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1969  -  1991 


The  Andover  community  greatly  appreciates  Dr.  Kenneth  Seifert's  twenty-two  years  of 
tireless  service  to  generations  of  Andover  students. 

His  innovative  and  progressive  leadership  has  made  a  difference  not  only  to  Andover 
but  to  the  entire  Merrimack  Valley  region. 

We  wish  him  the  richly  deserved  gifts  of  health  and  happiness  in  his  retirement. 

The  Andover  School  Community 
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Mary  Kelvie  Lyman 


-1- 


TRUSTEES  OF  PDNCHARD  FREE  SCHOOL 


Rev.  James  A.  Diamond 

Rev.  Frederic  A.  Pease,  Jr. 

Rev.  Graham  N.  Ward 


Earl  G.  Efinger 
Robert  A.  Finlayson 
Joan  M.  Lewis 
John  Petty 


SCHOOL  PHYSICIAN 
Dr.  Grace  Kim 


138  Haverhill  Street 
Andover,  MA  01810 


SCHOOL  CANCELLATION 


In  the  event  that  circumstances  require  a  decision  to  cancel  or 
delay  the  opening  of  school  for  up  to  one  hour,     the  Superinten- 
dent or  his/her  designee  shall  have  the  sole  responsibility  for 
such  a  decision.     The  conducting  of  extra-curricular  activities 
in  the  event  of  school  cancellation  shall  be  decided  by  the 
Superintendent  of  Schools. 

On  days  when  school  has  been  cancelled  because  of  inclement 
weather,  but  extra-curricular  activities  are  held,  parents  are 
urged  to  use  their  own  judgment  to  decide  about  their  child's 
participation  in  extra-curricular  activities. 

School  cancellations  are  announced  on  Radio  Stations  WCCM,  WLLH, 
WBZ,,  WEEI,   and  on  WBZ  Television. 


1.  Children  entering  kindergarten  must  be  five  years  old  on  or 
before  September  first  of  the  current  school  year. 

2.  Children  entering  grade  one  must  be  six  years  old  on  or  before 
September  first  of  the  current  school  year  or  have  successfully 
completed  the  kindergarten  grade. 

3.  A  physical  examination  by  a  physician  and  a  copy  of  the 
student's  birth  certificate  are  required  of  each  student 
before  admission  to  our  schools. 


ENTRANCE  REQUIREMENTS  FOR  STUDENTS 
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ANDOVER  PUBLIC  SCHOOLS 
ANDOVER ,  MASSACHUSETTS 


1989-1990  SCHOOL-YEAR  CALENDAR 


Tuesday- 

September  5 

Teachers'   preparation  day 

Wednesday 

September  6 

Teachers'    preparation  day 

Thursday 

September  7 

Schools  open  for  grades  K-12 

Tuesday* 

September  12 

One-half  Inservice  day 

Monday 

October  9 

NO  SCHOOL  in  observance  of  Columbus  Day 

Wednesday* 

October  18 

NO  SCHOOL — Full  Inservice  Day 

Thursday* 

November  9 

One-half  Inservice  day 

Wednesday 

November  22 

Thanksgiving  Recess  begins  at  noon 

Monday 

November  27 

Schools  reopen 

Friday* 

December  1  v 

One-half  Inservice  day 

Friday* 

December  8 

One-half  Inservice  day 

Friday 

December  22 

Holiday  vacation  begins  at  end  of  day 

Tuesday 

January  2 

Schools  reopen 

Monday* 

January  8 

One-half  Inservice  day 

Monday 

January  15 

NO  SCHOOL-Martin  L.   King's  Birthday 

Friday 

February  16 

Winter  recess  begins  at  end  of  day 

Monday 

February  26 

Schools  open 

Monday* 

March  26 

One-half  Inservice  day 

Thursday 

April  12 

Spring  vacation  begins  at  end  of  day 

Friday 

April  13 

NO  SCHOOL  in  observance  of  Good  Friday 

Monday 

April  23 

Schools  reopen 

Wednesday* 

May  23 

One-half  Inservice  day 

Monday 

May  28 

NO  SCHOOL  in  observance  of  Memorial  Day 

Wednesday 

June  27 

Student's  last  day  of  school 

Thursday 

June  28 

Teacher's  last  day  of  school 

This  calendar  includes  5  built-in  snow  days  for  a  total  of  185  days 
Presidents'   Day  &  Patriot's  Day  fall  within  the  vacation  periods. 


Dates  of  Importance: 

Monday  October  9 

Saturday  November  11 

Saturday  December  23 

Monday  December  25 

Monday  February  6 

Monday  March  26 

Sunday  April  15 


Yora  Kippur 
Veterans  Day 
Hanukkah 
Christmas 
Chinese  New  Year 
Town  elections 
Easter 


*Inservice  release  days 


REPORTS  OF 


PAGE 


ANDOVER  SCHOOL  COMMITTEE 

Dr.  Andres  C.   Salazar,  Chairman  

SUPERINTENDENT  OF  SCHOOLS 

Dr.   Kenneth  R.  Seifert   

ASSISTANT  SUPERINTENDENT  OF  SCHOOLS 
CURRICULUM  AND  INSTRUCTION 

Dr.   Lois  Haslam   

ASSISTANT   SUPERINTENDENT  OF  SCHOOLS 
BUSINESS  OPERATIONS 

Mr.   Francis  L.  Paul   

DIRECTOR  OF  TOWN/ SCHOOL  PERSONNEL  DEPARTMENT 
Mary  Kelvie  Lyman   
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1989-90   SCHOOL  COMMITTEE  REPORT 
Andres  C.   Salazar,  Chairman 

Budget  difficulties  took  up  much  of  the  School  Committee's 
time  during  the  year.     Unfortunately,   forecasted  revenue  short- 
falls at  both  the  state  and  local  levels  will  lead  to  similar 
budget  problems  next  year. 

Although  not  quite  ready  at  the  start  of  the  school  year, 
SHED  opened  the  portable  classrooms  adjacent  to  the  Shawsheen 
Early  Childhood  Center  close  to  schedule.     Shrubbery  was  used 
to  partly  offset     earlier  complaints  about  visual  and  noise 
concerns . 

Governor  Dukakis,   through  executive  order  which  was  later 
challenged,  withheld  local  aid  payments  to  cities  and  towns  in 
August.     Andover  lost  nearly  a  million  dollars  in  funds  which 
had  to  be  made  up  with  budget  cuts  of  the  same  amount.  The 
school  department  budget,  by  vote  of  the  School  Committee,  was 
cut  $570,000.     Services  of  teachers,  assistants,   lunch  room 
supervisors  and  several  expense  accounts  were  trimmed. 

An  appointed  Collins  Center  Committee  held  meetings  for 
investigating  complaints  that  the  Collins  Center  was  not  readily 
available  for  community  use.     A  contract  was  approved  in  October 
between  the  Andover  Endowment  of  the  Arts    (AEA)    and  the  School 
Committee  which  specified  responsibilities  of  each  party, 
periodic  financial  reports  from  the  AEA  and  conditions  for 
contract  renewal. 

Renewal  of  contracts  for  all  seven  bargaining  units  occupied 
the  Committee  extensively  during  the  year.     A  three-year  settle- 
ment was  reached  with  the  Andover  Education  Association  on 
March  7  after  arbitration  and  protracted  negotiations. 

A  Special  Town  Meeting  was  held  on  March    12  to  approve  the 
budget  cuts  made  last  August  to  compensate  for  the  local  aid 
funds  withheld  by  the  Governor.     Regular  Town  Meeting  was  post- 
poned until  June  11  so  that  more  information  would  be  available 
about  state  funding  for  FY-91  local  aid  to  cities  and  towns. 
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Chris  Outwin  was  elected  in  a  write-in  campaign  to  occupy 
the  School  Committee  position  vacated  by  Margo  Tilghman.  The 
School  Committee  chair  was  assumed  by  Andres  Salazar. 

A  motion  to  sponsor  a  warrant  article  calling  for  a  Prop  2\ 
override  at  the  June  11  Town  Meeting  was  approved  by  the  School 
Committee.     The  article  called  for  an  additional  $500,000  in 
school  operating  funds  and  nearly  $600,000  for  school  capital 
projects.     The  Board  of  Selectmen  voted  to  table  disapproval  of 
the  warrant  article  while  the  Finance  Committee  was  split  4-4 
on  approval  of  the  article.     On  the  night  of  the  Town  Meeting 
all  three  boards  approved  $500,000  in  additional  forecasted 
revenue  to  be  used  for  augmenting  the  school  budget.  Simulta- 
neously, Article  5  of  the  Town  Warrant  calling  for  the  override 
was  withdrawn. 

The  search  for  a  new  superintendent  was  begun  in  May  by 
launching  an  advertising  campaign  for  the  position  in  educational 
journals  and  regional  newspapers.     In  addition,  a  Search  Committee 
was  appointed  for  the  purpose  of  reviewing  the  applications  and 
candidate  resume's  in  August  after  the  solicitation  closing  date 
of  July  31. 


SUPERINTENDENT  OF  SCHOOLS 
Dr.   Kenneth  R.  Seifert 


This  is  my  final  Annual  Report  as  the  Andover  Superin- 
tendent of  Schools.  For  the  past  20  plus  years  I  have  been 
very  fortunate  to  work  with  many  dedicated  School  Committee 
members,  parents,   students,   and  staff  members. 

During  this  period  the  Andover  Schools  have  experienced 
population  increases  and  declines;   however,   in  recent  years 
our  enrollment  has  leveled  off.     Fortunately,  we  do  not  have 
a  space  crisis  and  should  be  able  to  house  our  students 
comfortably  for  the  next  3-5  years. 

In  the  area  of  curriculum  and  instruction,   the  staff  and 
students  have  been  very  conscientious.     Andover  has  one  of  the 
finest  inservice  programs  in  education.     From  time  to  time 
staff  development  issues  have  been  raised  but  the  vehicle  has 
worked  well  and  should  continue  to  meet  our  staff  needs  in  the 
future.     Andover  students  have  responded  extremely  well. 
National  publicity  regarding  illiteracy  does  not  relate  to 
Andover  students.     For  the  past  16  years  our  students  have 
been  in  the  upper  5%  when  compared  with  the  nation  as  a  whole 
and  with  other  suburban  schools.     Our  extra  curricular  programs 
have  been  most  successful  in  receiving  local,   state,  and 
national  recognition. 

Throughout  the  years  financial  issues  were  always  at  the 
top  of  the  list.     The  Andover  School  System  has  always  been  in 
the  average  cost  per  student  category.     In  other  words,  the 
Town  of  Andover  does  not  spend  any  more  or  any  less  than  the 
average  Massachusetts  community  spends  to  educate  its  students. 
We  are  very  proud  that  the  educational  product,  when  compared 
with  the  price,   is  more  than  competitive.     I  have  always  felt 
that  sending  children  to  the  Andover  Public  Schools  was  and  is 
the  best  bargain  in  Massachusetts. 
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I  have  also  had  the  distinct  pleasure  of  working  with  the 
other  town  departments.     Andover  is  most  fortunate  in  the  level 
of  dedication  of  its  public  employees.     The  cooperation  between 
the  schools  and  other  town  departments  could  serve  as  a  model 
for  the  state. 

As  Andover  moves  through  the  90' s  and  on  to  the  21st 
Century,  the  agenda  is  clear.     The  goals  for  the  90 *s  must  be: 
to  build  a  better  sense  of  community  and  to  define  community 
values    (Master  Plan) .     I  have  no  doubt  that  the  new  superin- 
tendent and  staff  will  implement  strategies  appropriate  for 
the  21st  Century.     Community  input  and  commitment  to  a  Master 
Plan  are  also  needed.     Andover  has  the  ingredients  to  be  one 
of  the  finest  communities  in  the  United  States;   it  is  time  to 
mix  the  ingredients  and  get  the  best  from  what  we  have. 

In  closing,   I  would  like  to  thank  the  staff  and  the  Town 
of  Andover  for  the  privilege  of  having  been  the  Andover 
Superintendent  of  Schools. 


-10- 


ASSISTANT  SUPERINTENDENT  FOR  SUPERVISION  AND  CURRICULUM 

DR.   LOIS  HASLAM 


The  1989-90  academic  year  was  an  unusually  turbulent  one.  The 
turbulence  was  not  brought  on  through  any  meteorological 
circumstances,  but  rather  by  shifting  state  budgetary  winds  that 
seemed  to  change  course  with  amazing  regularity. 

The  first  storm  came  in  August,   rendering  fiscal  damage  that  was  to  be 
a  portend  for  the  remainder  of  the  year.     The  administration  was 
forced  to  quickly  cut  $570,000  out  of  a  prepared  budget  before  the 
opening  of  school  in  September.     While  great  credit  can  be  given  to 
the  administration  for  managing  the  crisis  effectively,  the  budgetary 
loss  was  not  brought  home  to  the  public  at  large.     The  teachers  and 
administrators  in  the  schools,  however,  quickly  felt  the  loss  in  terms 
of  teacher  assistants,  hall  monitors,  and  other  ancillary  services 
necessary  to  good  instruction. 

The  carefully  prepared  budget  process  completed  in  December  by  the 
administrators  was  almost  immediately  rendered  useless  and  caused  us 
to  immediately  go  back  to  the  drawing  boards  as  the  state  once  again 
could  not  assure  us  of  local  aid. 

From  January  through  the  Town  Meeting  in  May,  budgetary  uncertainties 
caused  numerous  changes  in  planning  for  teaching  staff  and 
administration  and  the  necessary  textbooks,  equipment,  and  other 
supplies  appropriate  to  instruction  from  kindergarten  through  grade 
twelve.     The  situation  was  a  test  for  one's  tolerance  for  ambiguity  in 
whatever  position  held  in  the  Andover  School  System. 

Despite  this  difficult  and  prolonged  situation  and  despite  the  tiring 
and  near  disasterous  negotiation  period,  the  Andover  schools  had  an 
excellent  academic  year.     Within  curriculum  areas  the  ninth  grade 
Social  Studies  and  English  revisions  were  extremely  successful.  In 
particular,  the  recycling  program  under  the  direction  of  the  Science 
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Department  at  the  High  School  was  a  model  that  should  be  replicated  in 
schools  throughout  the  country.     At  the  middle  school  level  progress 
in  implementing  the  middle  school  philosophy  continued  to  be  carefully 
paced,  well-developed  through  inservice  programs,  and  demonstrated 
through  interdisciplinary  units  at  both  schools.     At  the  elementary 
level  the  school  culture  movement  continued  to  be  a  strong  indicator 
of  awareness  that  strong  school  cultures  create  a  rich  climate  for 
learning.     Sanborn  and  South  Schools  advanced  their  efforts  in  Student 
Responsibility.     Bancroft  became  the  third  school  to  hold  Process 
Writing  workshops.     The  Math  Their  Way  pilot  project,  a  two-year-long 
multltudinal  study,  was  completed  with  clear  results  pointing  to  the 
integration  of  Math  Their  Way  into  the  curriculum.     At  the  Early 
Childood  Center  the  pre-school  orientation  was  vastly  improved  by 
having  regular  students  remain  at  home  so  that  a  thorough  pre-school 
orientation  could  take  place. 

The  Computer  Education  Phase  III  Plan  was  once  again  successfully 
implemented;  over  two  hundred  teachers  participated  in  inservice 
workshops  with  the  goal  of  looking  ahead  to  integrating  the  computer 
into  the  regular  curriculum. 

The  spirit  of  the  administrators  and  staff  of  the  Andover  schools 
remained  undaunted  through  one  of  the  most  ambiguous  economic 
conditions  I  have  witnessed.     This  is  certainly  a  tribute  that 
demonstrates  the  driving  commitment  members  of  the  Andover  schools 
have  to  our  students. 
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ASSISTANT  SUPERINTENDENT 
FOR  SCHOOL  OPERATIONS 

FRANCIS   L.  PAUL 


The  fiscal  year  FY-90  budget  was  closed  out  with  expenditures 
of  $20,953,022.00  leaving  an  unexpended  balance  of  zero. 
This  includes  a  loss  to  the  school  department  budget  of 
$570,000  in  state  aide. 


FINANCE/ACCOUNTING 

This  group  includes  payroll,  accounts  payable,  and  financial 
reporting.  The  accounts  payable  group  audited  more  than 
9,000  invoices,  resulting  in  the  issuance  of  3,043  checks  for 
supplies,  material,  and  services.  A  unique  problem  for  this 
group  is  the  unusually  large  number  of  one  time  vendors.  We 
have  worked  our  present  vendor  list  down  from  2,500 
companies/individuals  to  just  under  2,000.  This  greatly 
enhances  the  processing  speed  of  the  purchase  orders  and 
accounts  payable  reports  as  the  data  base  is  much  smaller  to 
sort  through. 

Payroll  processed  20,302  checks  during  the  fiscal  year, 
accommodating  weekly  payrolls  of  250  employees  and  bi-weekly 
payrolls  of  640  employees.  The  special  monthly  payroll 
program  started  in  May  of  1989  has  proved  to  be  a  big 
success.  Employees  eligible  for  stipends  know  ahead  of  time 
when  they  will  be  paid  and  payroll  schedules  accordingly. 

In  addition  to  the  payroll,  this  group  audits  the  weekly 
labor  transmittals,  day-to-day  changes  in  W4  forms,  tax 
shelter  annuities,  sick  leave,  vacation  leave,  credit  union, 
and  substitute  teachers. 


PURCHASING/CONTRACTING 

This  group  processed  4,021  purchase  orders,  down  as  compared 
to  FY-89.  All  accounts  are  audited  for  available  funds  prior 
to  processing,  in  addition  to  providing  a  vendor,  material, 
and  value  analysis.  Twelve  public  bids  were  let  for  fiscal 
1990.  Purchases  were  also  made  against  existing  state 
contracts  for  such  diverse  items  as  physical  education, 
media,  science,  plant,  office  and  copy  supplies.  Phase  II  of 
the  student  locker  replacement  project  was  completed  with  the 
purchase  and  installation  of  450  units.  The  final  phase  of 
this  program  will  be  completed  early  in  FY-91. 
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COPY  CENTER 


The  Copy  Center  provides  duplicating,  binding  and  stapling 
services  for  educational  programs  as  well  as  administration 
at  a  large  savings  over  print  shop  costs.  Over  4,300,000 
copies  were  made  at  an  average  cost  of  .019  cents  per  copy. 
There  was  an  increase  in  the  price  per  copy  over  FY-89  due  to 
a  large  increase  in  the  cost  of  paper  to  the  Andover  Public 
Schools.  The  price  has  come  down  though,  for  FY-91.  As  part 
of  the  copy  center,  the  mailroom  has  seen  some  improvements 
in  the  fiscal  year.  Our  old  Pitney-Bowes  mail  scale  and 
accounting  system  was  replaced  with  a  state  of  the  art 
Pitney-Bowes  Machine.  This  will  allow  us  to  track  postage  by 
department,  and  school  and  charge  it  back  respectively 
starting  with  the  FY-92  budget. 


FOOD  SERVICES 

The  food  lunch  program  operates  as  a  self-sufficient  entity, 
with  no  impact  on  the  tax  levy,  relying  solely  on  receipts 
from  sales  and  state/federal  reimbursements.  In  addition  to 
catering  dinners  and  banquets  for  various 

School/Town/Community  functions,  the  Food  Service  Department 
fulfilled  its  designated  mission  as  follows: 

Student  meals  served  261,155 

Student  meal  price  $  1.00  Elementary 

$  1.25  Secondary 

Elderly  meals  served  15,359 

Elderly  meal  price  $.50 

Number  of  employees  48 
Gross  revenues  $  656,537.05 

Total  expenditures  $  658,491.95 

Decrease  in  federal  funds         ($  7,559.49) 


The  Food  Service  group  was  also  involved  in  a  Summer  Food 
Service  Program. 


TRANSPORTATION 

Transportation  services  were  provided  in  accordance  with 
Massachusetts  General  Laws,  between  residence  and  the  school 
house  to  4,314  students  including  133  special  needs  students, 
164     students    attending    St.     Augustine's    School,     and  137 


-14- 


students  attending  Pike  School.  In  addition  to  many  small 
buses  and  vans  utilized  for  transporting  children  with 
special  needs,  the  School  Department  contracted  for  22  school 
buses  to  service  the  elementary,  secondary,  and  private 
school  students,  and  7  school  buses  to  service  students 
attending        the        Shawsheen        Early      Childhood  Center. 

Cost  Comparison:  FY-89  FY-90 

Salaries:                                            $  58,513*  $  63,141* 

Expenses  -  Buses 

**Regular  (Elementary/Secondary)  599,941  619,712 

Kindergarten  (Shawsheen  Early      164,934  164,934 

Childhood) 

Special  Needs  368,202  383,102 

Other  (Late  Bus,  Extra  Mileage,     14,735  14,878 
Office  Expenses,  Crossing 
Guard  Equipment,  etc.) 

♦Includes  Salaries  for  School  Crossing  Guards  who  were 
transferred  from  Police  Department  to  School  Department. 

**Includes  co-mingled  private  school  transportation. 

Vehicles  carrying  students  for  all  school-related  purposes 
travelled  in  excess  of  450,000  miles.  School  buses 
(including  vans  and  other  small  vehicles)  were  involved  in 
eight  accidents.  All  accidents  were  minor  with  no  personal 
injuries,  property  damage  only. 

Although  transportation  expenses  continue  to  rise,  the 
cost/child  per  year  is  still  below  the  state  average  costs 
due  to  the  multiple  trip  system  used  for  elementary/secondary 
routes . 


COMPUTER  CENTER 

The  Computer  Center  is  in  charge  of  the  operation  and 
maintenance  of  our  data  processing  equipment,  providing 
information  services  to  administration  in  the  areas 
including,  but  not  limited  to,  all  financial  reports, 
payroll,  accounts  payable,  personnel,  student  registration, 
grade  reporting,  class  scheduling,  attendance,  etc.  It  is 
also  the  responsibility  of  the  computer  center  to  evaluate 
and  re-evaluate  the  hardware,  software  and  operations  of  the 
data  processing  center,  and  to  train  new  users  on  the  system. 
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During  the  past  year,  further  work  was  done  in  the  area  of 
transcripts  on  SAT  scores,  allowing  us  the  ability  to  load 
the  scores  from  magnetic  tape  and  access  and  maintain  the 
records  at  a  terminal. 

In  the  area  of  payroll,  this  past  year  Barry  Sullivan 
automated  the  generation  of  deduction  checks.  Formerly 
processed  by  hand,  the  deduction  checks  are  now  processed, 
printed,   and  reports  generated  in  a  matter  of  minutes. 

A  major  change  in  the  Computer  Center  occurred  with  the 
resignation  of  Mr.  Barry  Sullivan,  Director  of  the  Computer 
Center.  Virginia  Sheehan  has  been  appointed  to  replace  Mr. 
Sullivan  and  Kristina  Dewey  has  been  hired  as  a  Computer 
Operator . 

New  computer  equipment  is  still  in  the  process  of  being 
installed:  two  Digital  VAX  3400's  (one  for  the  Town's  use), 
a  Cipher  9-track  tape  drive,  an  Exabyte  8mm  cartridge  tape 
subsystem,  and  three  Decserver  100's.  We  now  have  a  total  of 
seven  terminal  servers,  and  all  users  have  been  moved  onto 
them.  The  School's  3400  will  replace  the  VAX  11/750  now  in 
use,  and  all  applications  should  be  up  and  running  on  the  new 
equipment  by  the  end  of  July,  1990. 

Plans  are  under  way  for  development  of  an  asset  control 
maintenance  system.  This  system  would  help  us  to  keep  track 
of  our  fixed  assets  by  assigning  them  an  asset  control 
number,  and  the  system  would  be  linked  to  our  current 
purchase  order  database  in  order  to  alleviate  much  of  the 
data  entry. 


PLANT  SERVICES 

Plant  housekeeping/custodial  services  are  ongoing  operations. 
The  36  custodians,  supervised  by  Mr.  Lee  Winchell,  service  9 
buildings  encompassing  nearly  800,000  square  feet  of  space. 

Updated  cleaning  schedules  and  training  with  new  products  and 
equipment  have  been  the  main  theme  this  past  year. 

Installation  of  a  personal  computer  with  appropriate  programs 
has  greatly  expanded  our  capability  in  such  areas  as 
inventory  control  and  energy  consumption  analysis. 

The  Supervisor  of  Custodians  also  functions  as  the  Designated 
Coordinator  for  removal  of  all  asbestos  in  the  school 
buildings.  This  program  is  proceeding  on  schedule  and  all 
custodians  have  atttended  the  General  Awareness  Training 
Programs  required  by  State  and  Federal  mandate  in  accordance 
with  AHERA. 
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PERSONNEL  DEPARTMENT 
Mary  Kelvie  Lyman,  Director 

The  Personnel  Department  has  completed  its  fifth  year  of 
operation  serving  Town  and  School  Departments.     This  report  marks 
the  close  of  Fiscal  Year  90  and  the  beginning  of  Fiscal  Year  91. 
The  upcoming  year  will  be  one  noted  with  much  transition  due  to  the 
resignation  of  the  Director,  previous  resignation  of  the  Town 
Manager  and  upcoming  retirement  of  the  Superintendent  of  Schools. 
The  Department's  most  notable  achievements  during  the  past  year 
are  highlighted  in  the  following  areas: 

Recruitment  and  Selection — The  Department  continued  to 
manage  and  direct  job  searches  for  all  Town  and  School  appoint- 
ments.    The  most  important  job  search  being  the  selection  of  the 
Town  Manager.     Kenneth  Mahony  notified  the  Board  of  Selectmen  of 
his  resignation  last  fall  and  the  search  began  immediately  there- 
after.    The  search,  conducted  on  a  national  basis,  was  completed 
in  March  with  the  selection  of  Regional  S.   Stapczynski . 
Mr.   Stapczynski  was  selected  from  a  pool  of  over  100  applicants 
including  individuals  from  outside  the  continental  United  States. 
The  Department  also  began  the  search  for  Superintendent  of  Schools 
in  March.     Dr.  Kenneth  R.   Seifert  submitted  his  intentions  to 
retire  effective  June  30,   1991  with  a  sabbatic  to  begin  in  January 
1991.     The  target  date  for  selection  is  November  1,   1990  with  a 
starting  date  of  January  1991. 

Employee  Benef its—Consistent  with  the  national  trend,  the 
Town  continues  to  struggle  with  escalating  health  insurance  costs. 
Due  to  recent  passage  of  legislation,   there  has  been  some  relief 
for  the  Town,  however,   the  costs  have  continued  to  spiral  upward. 
Continued  efforts  have  been  made  to  educate  employees  about 
existing  benefits  including  life  insurance,   tax  deferred  annuities, 
and  deferred  compensation.     The  Department  also  manages  the 
reimbursement  of  authorized  courses  for  all  employees  that  are 
eligible . 
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Continued  strides  have  been  made  by  the  Employee  Assistance 
Program  and  Committee  to  make  employees  aware  of  the  services 
available  through  the  program.     Seminars  were  conducted  in  individual 
offices  upon  request  as  well  as  large  group  seminars  on  the  topics 
of  "Retirement  Planning"  and  "Stress  Management."     Richard  Simonian 
will  be  the  new  director  of  the  program  for  the  upcoming  year. 
Dick  comes  to  the  Town  with  much  experience  at  the  municipal  level 
and  is  much  enthused  about  his  assignment  to  the  Town  of  Andover. 

Human  Resource  Management — While  this  category  is  somewhat  all 
encompassing,   it  most  accurately  describes  all  the  other  areas  of 
responsibility  that  the  Department  holds.     The  Department  is 
chiefly  responsible  for  ensuring  compliance  with  state  and  federal 
hiring  regulations.     Close  relationships  have  been  forged  with  the 
Department  of  Personnel  Administration  for  compliance  with  Civil 
Service  regulations  and  with  the  Massachusetts  Commission  Against 
Discrimination  for  compliance  with  affirmative  action  laws  within 
the  Commonwealth.     The  School  Department  is  responsible  for 
compliance  with  Massachusetts  Certification  Regulations  as  it 
relates  to  school  professionals.     The  Department  has  worked  closely 
with  the  Bureau  of  Certification  to  ensure  all  staff  are  appropriately 
certified.     Lastly,  both  the  Town  and  School  Departments  work 
together  in  the  reporting  of  industrial  accidents  to  the  Industrial 
Accident  Board.     The  Town  and  School  Departments  have  a  Safety 
Committee  which  meets  monthly  to  discuss  work  safety  issues.  The 
Chairman,  William  Hart,  has  successfully  managed  to  raise  the  visi- 
bility of  such  an  important  topic.     The  Department  has  also  benefitted 
from  the  expertise  of  an  occupational  health  nurse  that  is  assigned 
by  the  Worker's  Compensation  Agent.     The  nurse  has  been  able  to 
identify  areas  of  concern  as  it  relates  to  employee  safety.  The 
nurse  also  assists  employees  with  follow  up  care  to  ensure  rapid 
recovery.     Margie  Campanella  will  be  serving  as  the  Town's 
occupational  health  nurse  for  the  upcoming  year. 

While     FY-91  will  be  marked  with  much  transition,   it  is 
anticipated  that  the  Department  will  continue  to  be  staffed  with 


two  capable  employees,  Marie  Cunningham,   Personnel  Office  Assistant 
and  Patricia  Pelosi,  Personnel  Secretary.     They  look  forward  to 
serving  both  employees  within  the  Town  and  School  Departments  and 
the  public  that  may  be  interested  in  future  employment 
opportunities . 


INDIVIDUAL  SCHOOLS  PRINCIPALS'  REPORTS 
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ANDOVER  HIGH  SCHOOL 
Wilbur  G.   Hixon,  Principal 


INTRODUCTION: 

The  1989-90  school  year  established  bench  marks  of  achievements  in  academics, 
music,  art,  athletics  and  community  service,  which  may  not  be  equaled  or 
surpassed  for  some  time.    The  achievements  become  more  remarkable  when  one 
takes  into  account  that  much  of  the  year  the  teaching  staff  was  locked  into 
contract  negotiations  that  almost  led  to  a  strike,  the  school  department 
had  a  budget  shortfall  of  over  a  million  dollars  and  the  school  was  in  the 
middle  of  preparing  for  the  upcoming  visit  by  the  Accreditation  Team.  The 
year  is  testimony  to  the  professionalism  and  pride  that  exists  in  our  staff 
and  students. 

NEW  ENGLAND  ASSOCIATION  OF  SECONDARY  SCHOOLS  AND  COLLEGES  ACCREDITATION: 

The  staff,  students  and  parent  representatives  have  been  busy  all  year  putting 
together  the  vast  amounts  of  information  requested  by  the  N.E.A.S.C.  The 
accreditation  Visiting  Team  will  come  to  the  school  for  three  days  in  March, 
1991.    The  major  task  of  proving,  bringing  together  and  presenting  the  informa- 
tion will  be  the  number  one  priority  of  the  academic  school  year  1990-91. 

ACADEMIC  ACHIEVEMENTS: 

This  was  a  year  for  a  record  number  of  Merit  Scholars.    Seven  students  were 
named  Merit  Scholars,  seven  were  Semi-finalists  and  thirteen  received 
commendations.    Seventy-three  percent  of  our  students  received  their  first 
choice  of  colleges  they  wished  to  attend.    Over  eighty  percent  are  planning  to 
continue  their  education. 

The  school  received  regional  and  national  recognition  as  an  example  of 
excellence  in  education.    W.B.Z.T.V.  featured  Andover  High  School  on  its 
six  o'clock  news  program  as  an  example  of  educational  excellence.    Life  Magazine 
came  to  our  school  for  two  days  in  June  and  an  article  is  scheduled  to  appear  in 
either  the  September  of  October  issue.    Again,  the  theme  will  be  around  excellence 
and  the  Coalition  of  Essential  Schools'  concepts  of  teaching. 
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CURRICULUM  IMPROVEMENTS: 


The  new  Social  Studies  and  English  curriculum  for  the  ninth  grade  made  its 
debut  and  proved  to  be  educationally  successful.    Due  to  the  success  of  the 
classes  that  were  interdisciplinary  teamed,  more  will  be  added  this  coming 
year.    Fourteen  out  of  sixteen  sections  will  be  team  taught. 

The  new  television  course  was  a  success  and  the  quality  of  the  program  was 
very  evident  in  the  shows  that  were  aired  on  the  local  educational  channel. 

This  coming  academic  year  will  introduce  a  new  computer  course  for  freshmen 
called  Technological  Tools.    The  objective  of  the  new  course,  which  replaces 
the  old  typing  course,  is  to  make  students  competent  in  using  technology  to 
enhance  their  productivity  in  all  high  school  courses.    Also,  during  the  year 
the  Language  Department  will  be  preparing  to  introduce  Russian  as  an  offering 
in  the  academic  year  1991-92. 

The  total  curriculum  continues  to  be  assessed  and  the  instruments  being  used 
to  do  so  are  continuously  being  updated  and  revised  to  make  them  more  valuable 
as  a  measuring  instrument  for  student  growth. 

STUDENT  ATTENDANCE: 

Our  absenteeism  remained  about  the  same  as  last  year.    In  1988-89  the  average 
was  72  students  per  day  absent  and  this  year,  1989-90,  the  average  was  70 
students  per  day  absent.    By  itself,  the  figure  of  an  average  of  70  students 
per  day  is  not  high,  but  when  the  administration  looks  at  the  average  number 
of  students  who  did  not  spend  a  full  day  in  school,  then  we  have  a  problem. 
Students  absent,  tardy  or  dismissed  bring  the  average  number  of  students  not  in 
school  for  a  full  day,  for  one  reason  or  another,  up  to  145.  Administration, 
staff  and  student  government  will  be  working  together  to  find  ways  to  improve 
this  attendance  problem. 

SCHOOL  BANK  AND  STORE: 

The  opening  of  the  School  Branch  of  the  Warren  Five  Savings  Bank  was  delayed  at 
the  State  Banking  Commission  level  until  February.    Six  students  had  been  trained 
on  site  and  off  site  during  the  summer  and  the  first  semester,  so  when  it  finally 
opened  it  was  a  very  smooth  operation.    The  students  and  staff  made  deposits  that 
totaled  up  to  $100,000.    Next  year  we  have  in  place  twenty  students  who  have 
applied  to  be  trained  and  to  work  in  the  bank.    The  school  store  did  not  have  the 
success  hoped  for,  but  it  did  make  it  through  the  year  and  did  provide  merchandise 
for  students.    Next  year,  the  Marketing  classes  from  the  Business  Department  will 
be  directing  the  management  of  the  store,  which  should  make  its  second  year  more 
productive  and  valuable  as  a  part  of  our  school  curriculum  and  climate. 

COMMUNITY  SERVICE  AND  RECYCLING  PROGRAMS: 

During  the  year,  167  students  volunteered  over  7000  hours  of  service.    Our  program 
worked  with  eleven  (11)  different  local  agencies,  as  well  as  several  of  the 
churches.    Four  (4)  students  each  gave  over  two  hundred  (200)  hours  of  service. 
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The  program  of  service  to  the  community  has  continued  to  grow  in  the  number 
of  participants  and  hours  of  service.    Credit  for  this  growth  can  directly 
be  credited  to  the  leadership  of  Mr.  Robert  King  and  Mr.  John  Darrin. 

The  Recycling  Program  is  under  the  direction  of  the  Science  Department  and 
is  part  of  the  ninth  grade  curriculum.    The  program  is  recycling  about 
ninety  (90)  percent  of  our  waste  paper  and  most  of  the  polystyrene  used  in 
our  lunch  program.    Andover  was  the  first  school  to  be  a  part  of  the  poly- 
styrene program  in  Massachusetts. 

MUSIC,  DRAMA  AND  ATHLETICS: 

There  were  many  achievements  this  year  in  Music.    Some  of  the  most  noteworthy 
were:    Division  Two  Gold  Medal  for  the  Marching  Band,  Silver  Medal  for  the 
Concert  Band  and  a  State  Finalist  Gold  Medal  by  the  Jazz  Band. 

In  Drama,  "The  Crucible"  was  presented  in  the  Fall,  "Present  Tense"  was 
presented  at  the  Globe  Drama  Festival  and  "Fiddler  On  the  Roof"  played  before 
over  sixteen  hundred  (1600)  people  in  the  Spring. 

Athletics  had,  over  all,  one  of  the  best  seasons  in  the  School's  history.  It 
all  culminated  in  the  Spring  season  with  seven  league  championships  in  the 
seven  sports  participated  in. 

The  School  is  very  proud  of  the  Music,  Drama  and  Athletic  achievements,  but 
is  even  prouder  of  the  way  our  young  people  conducted  themselves  out  there 
in  the  publ ic  eye. 

HOUSE  GOVERNMENT: 

The  House  Government  continues  to  function  and  function  well.    They  addressed 
many  issues  of  concern  to  both  student  and  faculty;  some  they  resolved  and 
some  they  did  not.    The  most  important  and  controversial  issue  addressed  was 
that  of  cheating.    The  House  did  not  come  to  any  concrete  decision  or  policy 
and  this  will  continue  to  be  addressed  in  the  coming  year. 

STUDENT  ACTIVITIES: 

The  School  continues  to  offer  many  activities  during  the  school  day  and  in  the 

after  school  hours.  The  number  of  students  we  have  taking  part  in  the  many 

varied  activities  is  very  rewarding    (attached  is  a  list  of  those  activities). 

SUMMARY: 

This  year  (89-90),  I  believe  we  moved  closer  to  the  goals  that  we  desire  for 
Andover  High  School  -  a  strong  academic  setting  in  a  school  community  that 
values  each  student  and  staff  member  as  individuals  who  have  contributions  to 
make  to  themselves,  the  school  community  and  to  society.    It  has  been  a  very 
rewarding  year. 
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SEPTEMBER: 

7 

8 

13 

21 

25 


OCTOBER; 

4 

It 
13 
24 


NOVEMBER: 

2 

17 

29 


DECEMBER: 

5 

a 

22 


JANUARY: 


AN  DOVER  HIGH  SCHOOL 
ANDOVER.  MASSACHUSETTS  01810 


ASSEMBLIES  1989  -90 


Opening  Day  Assembly  ..  Freshmen 
Junior  I  Senior  Assemblies 
Community  Service  Assembly 
HOUSE  Meeting 
Freshmen  Speeches 


Improbable  Players 

X-PERIOD  ...  Sophomore  Class  Meeting 
PEP  RALLY 
HOUSE  Meeting 


Odds  Bodkin 
PEP  RALLY 
X-PERIOD  I  HOUSE 


Junior  Class  Meeting 
Fall  A  words  Assembly 
Holiday  Assembly 


Assembly  ...  Mr.  Hixon  Addresses  Student  Body 


(508)  470-1700 


ASSISTANT  PRINCIPAL 


TIMOTHY  THOMAS 
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FEBRUARY: 


I 
8 


MARCH: 

8 

15 

16 

23 

29 


APRIL: 

3 

12 
25 


MAY: 

9 

9 

/4 

22 

23 

31 


JUNE: 

I 
6 
18 


Class  Meeting 

X-PERIOD  I  HOUSE  Meeting 


Motivation  Speaker  ...  Raymond  Pelletier 
"Choices"  Pepsi  Cola 
Assembly ...  Racial  Awareness 
Winter  Awards  Assembly 
Colgate  13 


Women  In  Moth 

ECO  Club  Presentation 

"Young  Stars  Show  Troupe" 


AIDS  Awareness  Assembly 

SADD  Assembly  ...  Grades  II  &  12 

Talent  Show 

Social  Studies  Presentation  ...  Holocaust 
Senior  Assembly 
Senior  Slide  Show 


X-PERIOD  I  HOUSE  Meeting 
Student  Council  Speeches  I  Debate 
Underclass  Awards  Assembly 
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STUDENT  ACTIVITIES  -  1989-90 

SEPTEMBER 

School  Dance 

OCTOBER 

Homecoming  Week 
School  Dance 
Talent  Show 
Blood  Mobile 
Boston  Harbor  Cruise 

NOVEMBER 

Rock  Laser  Show 

Fall  Play  -  The  Crucible 

DECEMBER 

Holly  Ball 

Senior  Trip  to  Shear  Madness 

JANUARY 

Club  Coca  Cola 

SADD  Pizza  &  Movie  Night 

FEBRUARY 

Valentine  Dance 

MARCH 

Pre-Prom  Fashion  Show 
Battle  of  the  Bands 

Collaborative  Field  Trip:    Racism/North  Andover 
Concert  for  Junior  Class:    K.  Zalla 

APRIL 

Amateur  D.J.  Dance 

MAY 

High  School  Play  -  Fiddler  On  the  Roof 
Prom 

All  school  Volleyball  Tournament 
AIDS  Awareness  Week 
Blood  Mobile 

9th/10th  Grade  Semi-Formal 
Senior  Week  Activities 

JUNE 

Amnesty  International  Picnic  Concert 
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DOHERTY  MIDDLE  SCHOOL 


Dr.  Richard  F.  McGrail 
Principal 


The  second  year  of  Doherty  as  a  middle  school  was  marked  by 
further  movement  toward  the  middle  school  model .  Teachers  were 
involved  in  more  in-service  courses,  attendance  at  conferences, 
and  in-school  workshops.  Teachers  and  students  alike  moved  even 
further  in  the  direction  of  the  interdisciplinary  approach  to 
teaching  and  learning  and  courses  being  taught  in  isolation  be- 
came the  exception  rather  than  the  rule.  The  block  schedules  for 
the  academic  courses  and  the  continuance  of  the  double  periods 
for  the  special  subjects  gave  the  teachers,  and  therefore  the 
students,  greater  encouragement  to  practice  true  team  learning. 

Our  first  "Back  to  School  Night"  as  a  middle  school  was  held  on 
October  12.  Just  as  in  the  past  when  we  were  a  junior  high 
school,  this  event  was  very  well  attended.  The  parents  followed 
a  typical  day's  schedule  which  by  that  time  had  become  routine 
even  for  our  sixth  graders,  For  the  parents,  however,  it  was  a 
real  challenge  to  cover  all  the  classes.  I  suspect  there  was  a 
significant  amount  of  "cutting"  which  occurred. 

In  addition  to  the  intramural  program  held  after  school,  Doherty 
introduced  an  activity  period  this  year  held  during  the  school 
day  on  an  every    other  day    basis.       A  wide    variety  of  offerings 
ranged    from    a    bicycle    club    to    ecological     study  to  the  ever 
popular  "sensational  snacks".     This  very  popular  middle  school 
activity    gave    students    an    opportunity    to    explore    areas  of 
interest  outside  of  the  conventional  curriculum  offerings. 

Turning  to  the  more  traditional  curriculum  areas,  Doherty  once 
again  had  a  very  satisfying  year.  The  math  team  was  comprised  of 
3  6  students  meaning  that  many  could  not  compete  in  the  math  meets 
but  were  still  very  supportive  of  the  team.  I  can  recall  the 
days  when  it  was  necessary  to  actively  recruit  students  to  parti- 
cipate in  this  activity.  In  recent  years,  it  very  definitely  has 
become  the  thing  to  do.  Maybe  the  fact  that  we  win  most  of  our 
meets  has  something  to  do  with  the  popularity.  At  any  rate,  our 
congratulations  certainly  go  to  the  students  and  their  coaches. 
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DOHERTY  MIDDLE  SCHOOL 
MODEL  AIRPLANE  SCIENCE  ACTIVITY 
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A  new  program  was  initiated  in  the  Industrial  Technology 
Department  this  year  with  the  introduction  of  Lego  for  7th  and 
8th  grade  students.  Lego  emphasizes  the  five  simple  machines: 
lever,  wheel,  axle,  pulley,  and  the  inclined  plane.  As  explained 
to  me  by  the  instructors,  all  complex  machines  are  merely  a  com- 
bination of  simple  machines.  One  of  the  advantages  of  using  the 
Lego  materials  is  to  teach  the  desired  concepts  in  what  amounts 
to  being  a  challenging  but  fun  approach.  Most  students  reacted 
favorably  to  the  new  program. 


Technology  Education  Taught  Through  Logo 


For  those  students  who  were  not  ready  to  start  a  foreign  language 
in  grade  seven,  a  new  course  was  introduced  this  year  called 
"Achievement  Workshop".  This  course  was  developed  by  one  teacher 
from  each  of  the  middle  schools.  It  was  designed  to  reteach  and 
strengthen  the  rudimentary  skills  of  outlining,  researching, 
note-taking,  writing,  revising,  and  computing  results.  We  were 
pleased  with  the  first  year  results  and  plan  to  continue  the'  pro- 
gram next  year.  It  seems  to  go  a  long  way  to  filling  a  real  void 
for  many  students. 
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"Mainstreaming"  became  a  key  word  this  past  year.  This  refers  to 
what  is  now  a  national  trend  of  having  many  special  education 
students  and  low  achieving  students  placed  in  regular  classes 
which  are  team  taught  by  a  regular  classroom  teacher  and  a 
special  education  teacher.  One  does  not  serve  as  an  aide  for  the 
other  but  rather  they  co-operatively  teach  the  class.  This  seems 
to  enhance  the  self-esteem  of  the  students  as  well  as  give  them 
the  benefit  of  working  with  two  fully  qualified  professionals. 

For  the  third  year  in  a  row,  Doherty  School  had  the  winner  of  the 
Eagle  Tribune  Spelling  Bee,  and  for  the  third  year  in  a  row  the 
winner  came  from  the  same  family.  Three  years  ago,  Allen  Soong 
was  the  winner  and  his  younger  brother  Max  has  won  for  the  past 
two  years.  The  Soong  family  has  certainly  had  a  good  chance  to 
visit  Washington,  D.C.  on  a  regular  basis  since  this  is  where  the 
national  contest  is  held.  Already,  the  other  schools  in  the 
Merrimack  Valley  have  begun  to  worry  about  next  year  since  Max 
has  another  year  of  eligibility  left. 

Not  all  that  goes     on  is     directly  connected    with  the  classroom. 
It  would  be  impossible  to  mention  everything  but  a  few  happenings 
do  deserve  special  mention.     Doherty  once  again  actively  partici- 
pated in  the  programs  sponsored  by  the  Greater  Lawrence  Collabor- 
ative,  namely  the  Academic  Bowl  and  the  Leadership     Program.  Our 
Holiday  Sing-A-Long,  which  has  now  become  an  annual  event  was 
held  on  December  13  in  the  park.     It  turned  out  to  be  one  of  the 
coldest  nights  of  the  winter  but  with  the  help  of  the  hot  choco- 
late furnished    by  our  parents,   it  nevertheless  was  a  fun  evening 
for  all  who  participated.     The     Doherty  Middle    school  Drama  Club 
put  on  the  play,   "I  Remember  Mama"  in  March  which  was  a  great 
success.     A  mix  of  6th,   7th,   and  8th  grade  students  were  featured 
in  this  drama  about  a  Norwegian  immigrant  family  living  in  San 
Francisco  at  the  turn  of  the  century. 

The  student  council  had  their  usual  busy  year  under  the  direction 
of  Lana  Reuss  and  Peter  Hall.  In  addition  to  engaging  in  a  very 
successful  fund  raising  drive  and  sponsoring  several  dances  for 
the  7th  and  8th  grade  and  parties  for  the  6th  grade,  they  were 
involved  in  community  service  projects  of  which  I  am  very  proud. 
These  ranged  from  the  annual  canned  food  drive  over  the  holidays 
to  a  clothing  collection  for  the  needy.  Much  time  and  effort 
went  into  these  projects  but  I  feel  they  learned  a  lot  from  their 
participation . 

The  Parent  Advisory  Council  was  also  very  active  this  past  year. 
In  addition  to  serving  as  liaison  with  the  school  administration, 
they  sponsored  some  very  worthwhile  presentations  such  as  that 
given  by  Ken  Kwajewski  on  the  schools'  Computer  Program,  Lana 
Reuss  on  the  Health  Program,  and  Josephine  Goldin  on  Co-operative 
Learning.  They  concluded  their  activities  with  a  very  memorable 
faculty  and  staff  appreciation  day  in  May  which  was  very  much 
appreciated. 
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One  of  the  true  highlights  of  the  school  year  was  the  performance 
of  the  Bambini  Di  Praga,  otherwise  known  as  the  Czechoslovak 
Children's  Choir.     This     outstanding    group    thoroughly  impressed 
the  students  and  the  faculty  with  a  truly  tremendous  performance. 


CZECHOSLOVAK 
CHILD RENS 
CHOIR  PERFORMS 
AT  DOHERTY 


Everyone  acknowledges  how  important  a  positive  self-esteem  is  for 
young  people  of  the  middle  school  age.  This  year,  our  School 
Improvement  Council  consisting  of  parents,  teachers,  and  adminis- 
trators decided  to  dedicate  a  full  day  to  this  important  concept. 
Mr.  Ray  Pelletier,  who  comes  from  Florida  and  earlier  in  the  year 
had  spoken  at  the  high  school,  was  brought  to  Andover  for  a  full 
day.  He  spoke  to  the  students  for  two  hours  in  the  morning,  to 
the  faculty  in  the  afternoon  and  to  the  parents  in  the  evening. 
It's  true  that  it  was  a  one  shot  deal  but  my  hope  is  that  this 
day  will  have  a  lasting  effect.  His  message  was  basically  a 
simple  one.  In  effect,  it  was  that  nobody  is  a  nobody  and  every- 
body is  a  somebody.  Let's  hope  that  we  can  all  remember  this  and 
make  it  part  of  our  personal  and  professional  lives. 


This  busy  year  concluded  on  June  19th  with  our  Final  Assembly  for 
grade  eight  students.  Many  of  our  students  received  recognition 
at  this  time  for  outstanding  academic  achievement  and/or  service 
and  commitment  to  the  school  community. 

After  twenty  years  in  Andover  I  close  this  report  with  my  appreci 
ation  to  students,  parents,  faculty,  staff,  and  Central  Office 
administration  for  their  continued  support  and  encouragment . 
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ANDOVER  WEST  MIDDLE  SCHOOL 


WILLIAM  E.  HART 
PRINCIPAL 


Our  theme  for  the  1989-1990  school  year  was  "Focus 
On  Middle  School  Concepts — Phase  II".     The  Middle 
School  is  a  child-centered  educational  setting 
in  which  special  social,   physical,  intellectual, 
and  psychological  needs  of  students  between  the 
ages  of  10  and  14  are  addressed.     In  such  a  setting, 
the  following  are  Key  Concepts:   Child  Centered 
Program;  Cooperative  Team  Planning;  Interdisciplinary 
Approach;  Flexible  Scheduling;  Variable  Group 
Size;  Variety  of  Extra-Curricular  Activities; 
Exploratory  Activities;   Teacher  Advisory  Program; 
Instructional  Alternatives;   Cooperative  Learning; 
Paideia  Seminars;   Coaching;  Application  of  Skills, 
and  Lifelong  Learning  Skills. 
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Our  total  integration  of  the  Middle  School  is 
on  a  three- to  five-year  timetable.     This  past 
year  we  designed  a  staff  development  program  for 
Middle  School  teachers  which  highlighted  the  key 
concepts.     Many  staff  members  participated  in 
ten-week  courses  held  in  both  the  Fall  and  the 
Spring.     In  addition,  we  had  consultants  work 
with  our  staff  on  the  process  for  Developing 

Interdisciplinary  Units  and  the  Advisor/Advisee 
Program.     In-Service  Days  were  used  for  further 
development  of  Cooperative  Learning  techniques, 
learning  styles  and  higher  order  thinking  skills. 
In  May  the  faculty  held  a  workshop  on  "needs  assessment" 
in  reference  to  Middle  Schools  in  order  that  we 
develop  an  "action  plan"  for  the  third  year  of 
implementation . 

We  participated  in  the  School  System  initiative 
of  Mainstreaming .     We  conducted  a  summer  workshop 
for  team  members  in  order  to  sensitize  them  to 
appropriate  modifications  and  teaching  strategies. 
The  model  we  developed  for  grade  7  included  a 
resource  person  as  part  of  the  team  structure 
with  common  planning  time  and  team  planning  time. 
Our  initial  assessment  of  the  "model"  was  most 
encouraging  and  we  will  seek  the  resources  to 
effect  the   "model"  in  grade  8. 

Our  emphasis  in  the  curriculum  is  the  shifting 
of  instruction  from  the  didatic  to  the  Socratic 
method  in  order  to  highlight  the  Thinking  Skills 
of  Analysis,   Comparison,   Inference,   and  Evaluation. 
All  curriculum  development  models  are  designed 
to  infuse  not  only  the  Thinking  Skills,   but  also 
CAI    (Computer  Assisted  Instruction). 
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Student  Competency  Tests  are  administered  at  the 
end  of  the  school  year.     We  use  these  instruments 
to  assess  student  achievement  and  also  as  a  vehicle 
to  revise  curriculum  and  teaching  strategies. 

In  November  we  held  the  first  of  four  Career  Awareness 
Days.     Our  speakers  included  people  sharing  their 
expertise  on  computers,   banking,  accounting,  fire 
fighting,  veterinary  medicine,   travel,   law,  architecture 
to  name  a  few.     This  program  gives  our  8th  graders 
an  opportunity  to  listen  to,  and  speak  with,  people 
in  various  fields,  and  hopefully  give  them  current 
information  about  careers  which  might  be  of  interest 
to  them. 

The  response  to  the  December  Student  Government 

Clothing  Drive  was  spectacular!!     Each  day  during 

the  week  prior  to  December  vacation  was  designated 

for  a  specific  type  of  clothing:   sweaters,  infant/children 

clothing,  outer  coats,  and  hats  and  gloves.  Just 

as  an  example  of  the  response — on  sweater  day, 

over  500  sweaters  were  collected.     The  Salvation 

Army  and  other  agencies  in  the  Merrimack  Valley 

handled  the  distribution  to  the  poor  and  needy. 

The  Santa  Fund  received  over  $300.00  from  the 

Student  Government  Collection  and  various  food 

stuffs  which  were  also  collected  were  distributed 

in  Lawrence. 

The  Greater  Lawrence  Student  Leadership  Workshops 
for  Middle  School  students  were  held  under  the 
sponsorship  of  Honeywell  Bull,   Northern  Essex 
Community  College,  Merrimack  College  and  Bradford 
College.     A  generous  grant  to  support  the  program 
was  received  from  Digital  Corporation.  Twelve 
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Greater  Lawrence  Schools  participated  by  each 

sending  ten   (10)   students  to  these  workshops. 

Andover  West  Middle  School  hosted  the  final  event 

in  the  form  of  a  Cabaret  with  all  schools  participating. 

Eighth  grade  students  experienced  theatre  as  they 
saw  black  and  white  prints  of  short  stories  come 
to  vivid  life  by  traveling  to  John  Hancock  Hall 
on  March  15th  to  see  Encore .     The  stories  presented 
by  the  Chamber  Repertory  Theatre  included  "The 
Tell  Tale  Heart",    "Ichabod's  Last  Ride",  "The 
Necklace",    "The  Celebrated  Jumping  Frog  of  Calaveras 
County",  and  "The  Monkey's  Paw".     These  productions 
were  fully  staged  with  sets,   costumes,  lighting 
and  sound  effects,   and  are  theatricalized  by  a 
cast  of  versatile,  professional  actors. 

Last  Fall  all  8th  graders  were  also  involved  with 
Interdisciplinary  Units  on  Environmental  Problems. 
As  part  of  one  team's  unit,    "The  Endangered  Planet", 
Social  Studies  classes  investigated  the  historical 
background  concerning  pollution,   focusing  on  solid 
waste  disposal  and  toxic  wastes.     In  addition, 
students  studied  alternatives  to  solid  waste  landfills, 
such  as  recycling  and  trash  to  energy  power  plants. 
Several  students  initiated  a  paper  and  styrofoam 
recycling  program.     The  other  8th  grade  team  studied 
an  Interdisciplinary  Unit  on  "Acid  Rain".  They 
researched  the  topic  at  Memorial  Hall  Library, 
as  well  as  the  school  library,  and  collected  different 
articles  from  books,  magazines,   and  newspapers. 
A  video  provided  by  Time/Life  entitled  "The  Living 
Planet"  was  shown  and  discussed.     Mrs.  Thibeault 
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of  the  Andover  Historical  Society  gave  a  lecture 
and  slide  presentation  on  the  effects  of  acid 
deposition  on  local  historical  edifices.  These 
students  also  followed  up  with  on-site  investigations 
of  sites  of  significance  in  conjunction  with  the 
Historical  Society. 

Seventh  grade  teachers  organized  activities  and 
programs  to  build  self-esteem,  group  cooperation 
and  team  spirit.     One  activity  was  a  "Super  Star 
Student"  bulletin  board  featuring  pictures  and 
profiles  of  students  who  were  selected  by  their 
teachers  for  exemplary  courtesy,   cooperation  and 
consideration  for  others.     Every  week  two  students 
were  added  to  the  board. 

We  had  three  of  our  teachers  present  "Smooth  Sailing 
with  Middle  School  Interdisciplinary  Units"  at 
the  New  England  League  of  Middle  School  9th  Annual 
Conference  at  Hyannis,  MA.     The  presentation  originated 
as  an  outgrowth  of  a  science/math/technology  6th 
grade  Interdisciplinary  Unit  called  "The  Voyage 
of  the  Mimi".     This  presentation  to  hundreds  of 
educators  from  New  England,  New  York  and  other 
states  brought  recognition  to  our  school,  the 
Town  of  Andover,  and  the  teachers. 

During  the  week  of  April  23-27th  we  held  a  Respect , 
Fairness  and  Kindness  Week.     We  had  assemblies, 
contests,  and  individual  awards  to  promote  these 
three  qualities  in  all  our  students.     We  feel 
that  these  are  very  important  issues,   and  this 
week  helped  to  incorporate  Respect,  Fairness  and 
Kindness  into  the  daily  life  of  our  students. 
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Our  Community  Service  Project  which  sent  different 
8th  grade  students  each  week  to  the  Andover  Elderly 
Day  Care  Center  was  very  successful.     Both  the 
students  involved  and  the  people  in  the  Elderly 
Day  Care  Center  enjoyed  themselves  thoroughly. 
This  program  has  been  part  of  our  school  for  the 
past  three  years. 

In  May  we  held  our  Scholars  Receptions  for  grades 
6,   7,  and  8.     In  order  to  participate  in  these 
receptions  the  student  must  be  on  the  Honor  Roll 
for  the  first  three  terms  of  the  school  year. 
These  receptions  are  designed  to  promote  "Excellence" 
and  higher  expectations. 

Our  Annual  Open  House  and  Educational  Round-Up 
was  held  on  May  24th.     Our  theme  this  year  was 
"One  World — Let  Freedom  Ring!".     Over  one  thousand 
visitors  attended  our  Chicken  Bar-B-Que,  classroom 
displays,   special  projects,    jazz  concert  and  musical 
club  concerts.   Hundreds  of  students  were  involved 
in  different  aspects  of  the  evening  program. 

The  Greater  Lawrence  Handicapped  class  continues 

to  flourish  at  the  Middle  School  location.  We 

have  expanded  their  opportunities  to  include  after-school 

recreation  programs  two  days  a  week  until  5:30 

P.M.     In  addition,   some  of  our  students  work  as 

assistants  in  the  program.     We  continue  to  seek 

ways  that  we  can  integrate  these  students  into 

our  regular  or  special  programs. 
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A  pre-kindergarten  class  was  transferred  to  our 
facility  from  the  high  school.     Programs  are  available 
for  three- to  five— year-olds .     Again,  this  provided 
opportunities  for  our  students  to  volunteer  and 
gain  experience  working  with  young  children. 

Our  Parents  Advisory  Council  has  been  most  supportive 
of  our  programs.     Parents  have  coordinated  Book 
Fairs,   guest  speakers,   cultural  events,  a  staff 
appreciation  luncheon,  and  funded  the  purchase 
of  reading  books . 

Our  Final  Assembly  paid  tribute  to  Dr.  Kenneth 
R.   Seifert,   Superintendent  of  Schools,   for  the 
truly  outstanding  contributions  he  has  made  toward 
quality  education  in  Andover  over  the  past  twenty-one 
years . 

To  Dr.   Seifert,   Dr.  Lois  Haslam,  Mr.  Frank  Paul, 
and  my  loyal  and  supportive  staff  I  owe  an  indebtedness 
for  the  encouragement  and  energy  they  bring  toward 
achieving  our  stated  goals. 
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BANCROFT  ELEMENTARY  SCHOOL 
IORA  J.   ALEXANDER,  PRINCIPAL 


In  the  1989-90  school  year  our  student  population  was 
approximately  469.     Throughout  the  year  we  had  22  children  join 
our  student  body  and  20  moved  to  other 
average  pupil/ teacher  ratio  was  24:1. 
four  classes  at 
level  one  through^ 
classes  at  grade 


Bancroft  open 
the  evening  on  many 


Its  doors  wide  to  parents  in 
lifferent  occasions.     Our  "Open 
House"  in  September  was  attended  by  a  capacity  turnout.  Pasta 


areas.  The 
There  were 
every  grade 
four  and  three 


Supper_, 

"Bancroft 
children 
of  fun  \ 


"WELCOME 


the  Ice  Cream  Smorgasbord,  and 
-in-Review"  brought  parents  and 
together  for  several  evenings 
and  sharing.     During  the  day 


we  hosted  many  special  events,   such  as:     New  Parent  Welcome, 
Volunteer  Orientation,   Parent /Grandparent  Visiting  Day,  grade- 
level  assemblies,  holiday  concerts,   First  Grade  Parent  Orientation, 
Family  Picnics,   to  name  just  a  few. 

We  continue  to  have  an  extremely  strong  volunteer  program 
at  Bancroft.     Throughout  this  year  we  had  approximately  125  parents 
assist  us  in  a  variety  of  capacities,   i.e.   in  the  classroom, 
correcting,   supervising,  on  field  trips,  conducting  seminars, 
etc.     In  December  for  four  days  parents  became  teachers  while 
Teachers  became  students  under  the  direction  of  Mary  Ellen  Giocobbe, 

This  partnership 


a  process  writing  consultant, 
between  home  and  school 
grow  and  flourish.     Our  P.T.O. 
supportive  in  all  different 


continues  to 

has  been  extremely 

aspects.  They 


have  developed  and  sponsored  a  cultural  arts  program  that  has 
been  responsible  for  bringing     poet  Steve  Ratiner,  Opera  to  Go, 
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Story  Teller  Len     Cabra,   the  Museum  of  Science  Outreach  Program 
with  Matt  Stein,  New  England  Aquarium  Traveling  Tidal  Pool,  The 
Underground  Railway  Theatre,   Square  One-Math,  and  the  Chinese 
Cultural  Association  Sang-Zhu.     These  activities  and  involvements 
have  greatly  enriched  our  curriculum. 

Ms.  Terri  Ingram  joined  our  staff 

our  full-time  music  teacher.  She 

dimension  to  our  program  and 

in  our  grade  level  assemblies. 

school  nurse  were  skillfully 


this  year  as 
added  a  delightful 
became  involved 
The  duties  of 
assumed  by 


Mrs.   Sandra  Mickee  and  Mrs.   Debra  Hall  augumented  our 

tutoring  staff. 

In  the  area  of  curriculum,   it  was  writing,  writing,  writing 
as  the  emphasis  was  placed  on  the  process  throughout  the  year. 
Children  in  grades  one  through  five  wrote,   illustrated,  and 
published  ,  profusely.     They  regarded  them- 

as  authors  and  took  great  pride 
their  work.     The  second  year 
of  the  Math-Their-Way  pilot  program  was  expanded  to  include  two 
additional  classes.     The  results  of  this  two-year  study  concluded 
that  children  benefit  considerably  from  this  concrete,  hands- 
on  approach.     SCIIS    (our  science  program)   was  alive  and  well 
as  the  students  became  more  proficient  in  drawing  conclusions 
from  their  data  gathering.     Ambitious  projects  to  learn  more 

about  their  community,   their  country,  and  the  world 
were  pursued  through  social  studies  at  every  grade 
level.     Our  Paideia  Seminar  room  was  in  constant 
use  as  children  in  all  classes  became  involved  with 
their  monthly  book  discussions. 

As  our  students  continued  through  Phase  III  of  the  system- 
wide  computer  plan,  we  established  a  second  computer  lab  to 
provide  greater  access  through  more  flexible  scheduling. 
Computers  have  been  integrated  into  all  phases  of  the  curriculum 


-40- 


In  addition  to 


at  various  grade 


levels . 


regularly  scheduled 
all  children  had  the 


j 


sessions  in  our  Computer  Labs, 
opportunity  to  use  the  computers 


in  their  classrooms  \ 


as  tools  to  further 


develop  their  skills/7 


W  ■      — '  in  problem  solving, 


critical  and 


creative  thinking  and  word 


processing . 

Learning  was  extended  in  the  classroom  by  involving  our 
students  in  many,  varied,  and  unusual  activities,   such  as: 
Talents  Unlimited,  Kidsnet,  Electronic  Backshelf,  The  Problem 
Solver  series,  Andover  Historical  Society,  Partners-in-Pride , 
the  Collaborative  School  Exchange,  Math  Olympiad  and  Continental 
Math  League,  and  the  use  of  the  Discovery  and  Challenge  Boxes. 
The  classroom  is  ever  expanding  and  growing. 

Our  staff  is  continually  sharpening  their  skills  through 
Andover' s  inservice  courses  and  graduate  courses  offered  at 
local  colleges.     Together  we  strive  to  provide  an  educational 
environment  that  is  challenging  and  supportive  for  each  student. 
Thanks  to  the  joint  efforts  of  our  staff  and  parents,  Bancroft 
continues  to  be  a  pleasant  place  to  work  and  learn,  with  an 
atmosphere  of  caring  and  cooperation. 
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EARLY  CHILDHOOD  CENTER  AT  SHAWSHEEN 

Linnea  Gershenberg,  Early  Childhood  Coordinator 

Reflecting  upon  the  sixth  year  of  Andover * s  central 
"kindergarten"  program,  some  major  changes  are  notable.  A 
larger  enrollment  has  led  to  an  increased  staff  and  number  of 
classrooms.     The  educational  program  has  become  more  effective 
due  to  the  effective  professional  involvement  of  the  staff  and 
the  dynamic  support  of  parents. 
EXPANDED  FACILITIES: 

Last  November,   the  Shawsheen  Extended  Day  program  moved 
into  its  own  facility  to  allow  for  two  additional  kindergarten 
classrooms.     SHED  is  a  non-profit  program  for  Shawsheen  students 
designed  for  enrichment  and  to  extend  the  kindergarten  day.  In 
its  first  year,   1984,  the  Center  housed  about  315 
kindergarteners  in  16  classes  in  addition  to  two  Readiness 
classes  and  an  early  intervention  class.     Last  year  we  served 
about  395  kindergarten  students  in  19  classes  in  addition  to  two 
Readiness  classes  and  two  Integrated  Pre-school  classes.  This 
coming  year  will  bring  us  to  an  approximate  enrollment  of  420 
kindergarteners  in  21  classes.     We  will  have  one  Readiness  class 
and  two  Integrated  Pre-school  classes.     Integrated  Pre-school 
classes  include  3 -and -4 —year-old  children  who  require 
modification  of  a  regular  program  as  well  as  typical  Andover 
children  chosen  by  a  lottery. 

The  Center  is  also  fortunate  to  have  many  specialized 
areas:  gymnasium,  art  and  music  rooms,  library,  activity  center, 
parent-teacher  conference/resource  room,  and  therapy  room. 
CURRICULUM  DEVELOPMENT: 

The  educational  program  is  individualized  to  serve  a  wide 
range  of  needs  of  children  3 -to -7 -years  of  age.     Both  extra 
support  and  enrichment  are  available  for  all  children.  Staff 
members  took  courses,  worked  on  system-wide  curriculum  revision 
committees,  and  trained  other  teachers  and  parents.  Through 
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their  sharing  and  planning  the  teachers  exemplify 
professionals  who  are  constantly  searching  for  a  more  effective 
way  to  teach.     Last  year  interests  included  computer,  children's 
literature,  math,  science,  working  with  children  with  special 
needs,  and  higher  level  thinking  skills.     About  one  third  of  the 
staff  took  summer  courses.     Ms.  Buchanan,     Day,  and  Velonis  are 
to  be  congratulated  for  completing  their  Masters  in  Early 
Childhood  Education  last  year. 

The  staff  focused  last  year  on  the  development  of  themes 
that  integrated  all  curriculum  areas,  utilized  a  wide  range  of 
motivating  teaching  materials,  and  could  be  carried  out  in 
learning  centers.     Searches  for  the  best  children's  literature 
to  accompany  themes  and  coax  children  naturally  into  a  love  of 
books  has  been  a  particular  success. 

The  entire  school  worked  effectively  with  the  handicap 
awareness  theme.     Following  a  full  theatrical  production  of  "The 
Ugly  Duckling,"  made  possible  by  the  P.T.O.,  children  explored 
the  concept  of  differences  among  us  in  classrooms  and  with 
specialists.     The  two  Readiness  classes  wrote  and  produced  their 
fifth  annual  play,   "Roland  the  Pig,"  which  summarized  a  unit  on 
nutrition.     Other  themes  culminated  in  children's  support  for 
the  homeless  and  saving  whales. 
COMMUNITY  INVOLVEMENT: 

There  were  increased  efforts  to  find  ways  to  explore  and 
help  our  community.     Short  field  trips  and  classroom 
presentations  by  professionals  enriched  the  curriculum.  This 
enrichment  was  facilitated  by  our  generous  parents. 

Through  the  team  efforts  of  the  staff  and  parents,  the 
school's  culture  created  a  warm  and  nurturing  learning 
community.     With  teachers  constantly  reevaluating,  problem 
solving,  and  making  good  curriculum  decisions;     and  with  the 
Parent  Teacher  Organization  always  there  to  provide  help  in  the 
classrooms,  expertise,  and  enrichment;  the  children  showed  their 
enthusiasm  for  learning  by  making  journals,  completing  projects, 
taking  part  in  performances,  and  sharing  their  newly  acquired 
skills  with  parents. 
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We  began  a  "grandparent"  volunteer  program.     Mrs.  Warshaw 
came  in  weekly  to  work  effectively  with  small  groups  of 
students.     Preschool  Orientation  was  improved  tremendously  by 
having  the  regular  students  stay  at  home  for  three  days  in  May 
when  the  new  students  visited. 
CELEBRATION: 

We  celebrated  the  retirement  of  Ruth  Stebbins.     The  school 
continued  with  many  traditions  such  as  the  sixth  annual  Apple 
Festival  for  families  and  the  sixth  annual  Teddy  Bear  picnic  for 
students  and  their  favorite  stuffed  animal.     A  wonderful  family 
celebration  was  held  in  May  with  folk  singing  and  a  slide  show 
featuring  highlights  of  the  year.     Earth  Day  was  celebrated  in 
conjunction  with  a  performance  by  "Earth  Tunes"  and  the 
presentation  of  a  tree  to  each  child  by  the  Andover  Garden  Club. 
GOALS: 

The  staff  benefited  from  an  in-service  afternoon  during 
which  Manuel  Rivera  of  Rochester  Schools  spoke  about  school 
based  decision  making,  and  the  staff  discussed  their  aspirations 
for  the  future.     Improved  student  assessment  techniques,  better 
communication,  and  teachers  as  trainers/mentors  were  areas  of 
focus.     The  new  P.T.O.  Board  met  in  June  and  focused  on  ways  to 
enhance  the  school/home  partnership. 

The  staff  feels  supported  by  the  community  and  by  the 
state's  focus  on  the  value  of  good  early  education  and  will 
continue  to  strive  for  higher  standards. 
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This  year  at  Sanborn  we  celebrated  the  theme  of  Caring  and  Sharing  - 
Rsspect  for  Each  Other  and  the  Environment.    Invidual  exemplary  deeds  - 
reaching  out  to  help  one  another  -  were  recognized  by  the  staff.  One 
hundred  sixty-eight  children  received  recognition;  their  names  appeared 
on  a  hall  giraffe  poster  and  they  received  cards  from  the  principal. 
Our  Student  Government  provided  students  with  the  opportunity  to  partici- 
pate in  the  Sanborn  decision-making  process.    Under  the  leadership  of 
Betty  Marciano,  the  Sanborn  School  Store  opened  for  business.  Students 
planned,  ordered,  organized,  inventoried  and  sold  merchandise,  learning 
economic  principles  in  the  process. 

Staff  members  received  training  in  Cooperative  Learning  techniques 
and  in  the  Talents  Unlimited  program.    Strategies  learned  will  enable 
teachers  to  facilitate  student-to-student  learning  and  to  maximize  in- 
dividual talents.    Teaching  skills  were  enhanced  by  staff  attendance  at 
conferences,  workshops,  and  inservice  courses  throughout  the  year. 

The  Sanborn  staff  has  been  involved  in  the  "School  Culture"  movement 
which  provides  a  framework  for  assessing  our  school  against  the  twelve 
norms  of  a  strong  culture. 


Sanborn  has  maintained  a  strong  collaboration  with  local  universities; 
this  past  year  we  had  six  student  teachers  from  the  University  of  Lowell, 
Boston  College  and  Merrimack  College. 
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Fourth  and  fifth  graders  successfully  competed  in  the  National 
Math  Olympiads;  one  fifth  grader  scored  in  the  top  2%  nationally. 
Fifth  graders  also  succsssfully  participated  in  the  National  Science 
and  Language  Arts  Olympiads. 


Second  and  fifth  graders  attended  a  series  of  classes  at  the  Museum 
of  Science  which  included  explorations  of  numbers,  tide  pools,  the  solar 
system,  tar  pits,  and  the  Great  Barrier  Peef.    Enrichment  activities 
planned  by  the  Sanborn  Enrichment  Team   coordinated  museum  and  school 
curricula.    The  team  also  provided  the  impetus  for  our  artist-in-residence, 
Gayle  Fichtinger,  whose  program  culminated  in  a  bas-relief  depicting 
extinct  and  endangered  animals  consisting  of  a  series  of  connecting  clay  / 
tiles  made  by  the  children.  V^y 


One  hundred  and  sixty  students  completed  reading  requirements  for  the 
Kenya  Read  program.    They  received  recognition  in  the  form  of  a  leaf  on 
a  display  tree,  a  certificate  and  a  safari  hat. 


A  fifth  grade  class  under  the  direction  of  Bonnie  Browning  and  expert 
parent  professionals  received  instruction  in  microscope  techniques  and  the 
principle  of  gears  and  simple  machines  through  the  use  of  computerized 
Lego  Logo  constructions. 


All  fourth  and  fifth  graders  were  involved  in  Project  Jason,  a  Museum 
of  Science  underwater  archeological  robotic  exploration  of  a  War  of  1812 
ship  in  Lake  Erie.    Raytheon  representatives,  part  of  this  Museum  of  Science 
collaborative  team,  visited  fourth  and  fifth  graders  to  explain  and  discuss 
the  technology  involved. 


Kidsnet,  a  National  Geographic/National  Science  Foundation  tele- 
communications  program,  enabled  Sanborn  fourth  graders  to  study  acid 
rain  and  share  data   with  a  national  student  network. 


First  and  third  graders  participated  in  a  cooperative  learning 
writing  project  which  teamed  the  children  of  these  grades  in  joint 
writing  projects  and  literary  seminars. 

The  second  graders  continued  their  traditions  of  Teddy  Bear  Day, 
an  assembly  celebrating  Martin  Luther  King  Day,  and  a  nutritional 
luncheon  in  March  called  Eating  of  the  Greens. 

The  Sanborn  students  continued  to  do  very  well  on  the  basic  skills 
and  Stanford  Achievement  Tests  with  averages  well  above  the  90th  percentile. 
Student  attendance  continued  to  be  high,  96%  daily.    Students  received 
perfect  attendance,  student  government,  olympiad,  good  citizenship,  school 
service  and  exemplary  deed  awards. 

The  year  ended  with  the  retirement  of  Rita  Arsenault,  our  school 
secretary,  whom  we  will  miss. 

Sanborn  has  an  effective,  winning  school    climate.    Our  community 
members  feel  proud,  connected  and  committed  to  education.    There  is  a  joy 
of  coming  to  Sanborn  either  to  teach  or  learn.    We  thank  the  Andover 
Community  for   their  support  and  encouragement.  £&iL 


Sanborn  School .  .  .  A  Great  Place  to  Learn! 
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SOUTH  ELEMENTARY  SCHOOL 
Jade  A.  Reltman,  Principal 

South  School  continues  to  experience  increased 
enrollment.  During  the  1989-90  school  year,  South 
serviced  a  population  of  nearly  400  students,  an 
Increase  from  the  estimated  355.  The  average 
pupil/teacher  ratio  was  23.4:1   in  seventeen  classrooms. 

We  welcomed  Maureen  Mano  and  Karen  Parker  as  fifth 
grade  teachers  and  Jack  Gleason  as  a  physical  education 
teacher.  Leah  Trembley  and  Linda  DeAngelo  were 
assigned  to  grade  one  as  lntructlonal  assistants.  We 
were  pleased  to  train  seven  student  teachers  from 
nearby  colleges  and  universities  during  the  year.  We 
said  our  farewells  to  Rosemary  Hempstead,  Instructional 
assistant  for  fifteen  years. 

This  year  the  South  School  community  highlighted 
the  fourth  and  fifth  R's,  respect  and  responsibility. 
A  student  responsibility  model  was  implemented  which 
Included  teaching  the  children  how  to  solve  school 
problems  collaboratively  in  class  meetings,  how  to  work 
collaboratively  in  cooperative  academic  learning 
groups,  and  as  well  as  how  to  participate  in  school 
governance  through  an  active  student  advisory  council. 
These  young  people  undertook  a  number  of  projects  and 
Issues  that  demonstrated  their  developing 
responsibility    towards    each    other,    their    school,  and 
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their  community.  Some  of  their  accomplishments  Included 
arranging  for  salads  to  be  sold  a  la  carte  to  students 
in  the  cafeteria  for  the  first  time  and  supporting  a 
number  of  causes  including  UNICEF,  Neighbors  In  Need, 
Aids  Relief,  and  Walk  for  Hunger.  The  Council  adopted 
a  portion  of  the  Shawsheen  River  to  maintain  and 
monitor  the  quality  of  its  water.  They  also  began  a 
neighborhood  elderly  outreach  program.  The  group 
organized  a  number  of  morale  boosters  for  the  students 
in  the  building,  including  special  theme  days,  a 
Valentine  float  parade  and  an  international  variety 
show.  Individual  classrooms  undertook  school-wide 
responsibilities  in  order  to  do  their  share  in 
maintaining  the  school  facility.  Students  maintained 
the  school  grounds,  operated  a  school  store  and  even 
answered  the  office  phones  during  the  lunch  hour.  The 
entire  school  began  a  recycling  project  of  all  the 
polystyrene  used  in  the  building.  Throughout  the  year 
the  students  learned  and  practiced  different  manners 
that  demonstrate  respect  for  others  as  part  of  the 
Manners  of  the  Month  program. 

Through  funds  provided  by  the  PTO  and  Chapter  188, 
consultant  Dr.  Thomas  Lickona,  author  of  Raising  -Good 
Ch  1  1  dren .  was  engaged  to  work  with  both  teachers  and 
parents  on  refining  the  responsibility  model  and  in 
developing  an  overall  supportive  environment  that 
promotes  moral   development   in  school   and  out. 
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PTO  sponsored  cultural  events  broadened  the  themes 
of  social,  cultural  and  environmental  respect  and 
responsibility  with  thematic  performances  by  a 
ventriloquist,  a  comedian,  and  a  folk  singer.  With 
additional  grant  money  from  the  Arts  Lottery  and  the 
Cultural  Education  Collaborative,  two  choreographers 
worked  with  multi-aged  groups  over  a  series  of  weeks 
resulting  in  a  performance  of*  folk  dances  from  around 
the  world. 

This  was  the  third  year  of  a  four-year  plan  to 
restructure  our  composition  program.  With  grants  from 
Commonwealth  Inservice  and  our  PTO  we  were  again  able 
to  bring  writing  consultant  Mary  Ellen  Giacobbe  to  the 
school  to  work  with  teachers  in  mastering  process 
writing  techniques.  We  celebrated  student  progress 
with  three  new  events:  a  tremendously  successful  Young 
Authors'  Night,  a  full-school  collection  of  student 
writing  made  available  to  parents,  and  professionally 
bound  individual  student  writing  collections  In  grade 
three . 

The  staff  extended  the  regular  curriculum  in  a 
variety  of  ways  responding  to  the  learning  styles  and 
enrichment  needs  of  the  students  of  the  school . 
Paidela  seminars  were  offered  in  every  classroom.  In 
these  seminars  the  children  were  Involved  in  lively 
discussions     about     fine     literature.         Many  parents 
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donated  funds  on  the  occasion  of  their  children's 
birthdate  to  purchase  additional  books  for  the  school's 
Paideia  collection.  Language  activities  in  the  primary 
grades  reflected  the  whole  language  philosophy  that 
language  learning  is  an  integrated  process.  Many 
students  were  Involved  in  the  Massachusetts  Future 
Problem  Solving  program  where  they  learned  how  to 
approach  solving  difficult  environmental  and  social 
problems.  Math  -Their  .Wav  and  Math: A  .Wav  .of  -Thinking 
techniques  were  used  in  many  classrooms  to  enhance  the 
concrete  introduction  to  mathematical  concepts.  The 
Math  Their  Way  pilot  program  concluded  with  positive 
results.  Fifth  grade  students  had  the  opportunity  to 
compete  as  a  team  in  the  national  Math  Olympiad 
program.  Computer  education  was  firmly  established 
throughout  the  grades.  Chorus,  band  and  South  Side 
Singers  offered  a  tremendous  outlet  for  the  motivated 
performer . 

The  students  continued  to  do  extremely  well  on  the 
basic  skills  and  national  assessments.  Student 
attendance  was  exemplary.  Many  students  were  honored 
by  the  faculty  and  their  peers  on  a  quarterly  basis  for 
demonstrating  improvement  and  good  citizenship  skills, 
for  making  outstanding  contributions,  and  for 
demonstrating  outstanding  academic  achievement. 
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School  traditions  continued  to  be  observed 
beginning  with  the  popular  Openhouse  and  First  Grade 
Parent  Orientation  and  followed  by  such  activities  as 
South  on  Wheels,  Grade  Four  Family  Squaredance ,  Sub 
Supper,  Outdoor  Education,  South  School  Specialists, 
individual  grade  level  productions  and  our 
standing-room-only  fine  arts  concerts. 

This  was  a  tremendously  rewarding  year  filled  with 
collaborative  purpose  and  progress.     The  staff,  parents 
and   students   continue    to  work    together    to   provide  an 
environment   that    is  stimulating  and  supportive  for  the 
students    who    study    here    as    well     as    the    staff  and 
parents  who    labor   here    to   make    it   happen.      There  is 
still   a  great  deal   to  do.     As  the  faculty  concludes  its 
training    in    process   writing    with    plans    to  Implement 
writing  across   the   curriculum,    it  will    be  considering 
the  next  area  of  the  curriculum  to  be  addressed.  Space 
concerns    and    the    aesthetic    quality    of     the  school 
environment    continue    to   be    Issues.    Parent  volunteers 
stenciled  all   corridors  in  the  building  this  year  with 
child-centered   motifs    and   a    tremendous   school  effort 
was  undertaken   to  refurbish   the  atrium.     This  area  now 
houses  South's  beautiful   "Not  So  Secret  Garden".  But  as 
enrollment  continues  to  climb,    increasing  instructional 
space    needed    for    physical     education,     remedial,  and 
special    classes,    which    are    currently    housed    in  the 
cafeteria,    and  enlarging   the  media  center   that    is  far 
too  small    to  meet    the  needs  of    todays  students,  need 
to  be  considered  carefully. 
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WEST  ELEMENTARY  SCHOOL 
John  A.   Coyle,  Principal 

This  is  my  eleventh  report  as  principal  of  West  Elementary. 
This  year  continued  to  be  one  of  enrollment  growth  for  the 
school.     The  school  year  started  with  680  students  and  the 
population  was  734  students  when  school  closed  in  June.  The 
annual  attendance  was  96%  and  73  students  attained  a  perfect 
attendance  certificate  for  the  1989-90  school  year. 

There  were  two  major  maintenance  programs  undertaken. 
The  installation  of  vertical  blinds  was  completed  in  over  80% 
of  the  building,  and  we  replaced  drapes  and  shades  that  were 
twenty  or  more  years  old.     The  second  project  was  the  construction 
of  an  access  roadway  to  the  rear  of  the  school  from  Beacon  Street. 
The  latter  project  accomplished  two  goals:     the  relief  of  con- 
gestion at  arrival  and  departure  times,   and  the  elimination  of 
all  traffic  from  the  playgrounds  during  the  school  day.  The 
project  was  successful  due  to  the  cooperation  of  parents 
utilizing  the  roadway  to  deliver  and  pick  up  students. 

A  third  undertaking  was  the  continuation  of  the  playground 
equipment  started  by  the  P.T.O.   two  years  ago.     This  year  work- 
men installed  new  playground  equipment  on  the  south  side  of  the 
building  and  added  to  the  equipment  at  the  west  end. of  the  school. 
The  P.T.O.   raised  over  $50,000  for  the  purchase  and  installation 
of  this  equipment.     The  final  section  will  be  completed  during 
the  1990-91  school  year. 

The  student  body  participated  in  two  major  fund  raisers 
during  the  year.     They  Jumped  Rope  for  Heart  and  collected  $3,7  25 
to  present  to  the  Heart  Fund.     this  brings  the  total  raised  for 
the  Heart  Fund  to  well  over  $35,000  over  the  past  few  years. 
They  also  raised  $1,264  for  the  Easter  Seal  Drive  during  the 
annual  Easter  Seal  Basketball  Shootout.     It  is  a  credit  to  the 
students  that  give  this  out-of -school  time  to  help  others. 
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West  Elementary  students  also  collected  foodstuffs  and  clothing 
for  the  needy  in  Merrimack  Valley. 

The  P.T.O.  also  treated  us  to  a  number  of  cultural  events 
of  note  during  the  year.     From  the  students'   point  of  view,  Jay 
01   Callahan,   the  author  and  storyteller,  was  the  number  one  hit. 
The  Underground  Railway  Theater  group  performed  for  all  grades 
and  was  very  special.     We  also  had  a  visit  from  Up  With  People. 
They  worked  with  the  students  and  joined  them  in  a  picnic  lunch. 
The  LaPlata  High  School  Young  Stars  troupe  from  Maryland  per- 
formed a  music  and  dance  spectacular.     There  were  two  visits 
from  the  Museum  of  Science  Educational  Program.     These  presen- 
tations expanded  the  horizons  of  our  students  and  gave  them  an 
idea  of  avenues  that  may  be  open  to  them  someday. 

In  the  area  of  curriculum  development  there  were  many 
significant  happenings.     We  had  groups  from  third,   fourth,  and 
fifth  grades  that  were  involved  in  math  competitions.     Our  fifth 
grade  class  scored  in  the  top  percent  of  all  the  groups  entered 
of  fourth,   fifth,  and  sixth  graders  in  the  International  Math 
Olympiad.     Matt  McGrath,  a  West  Elementary  fifth  grader,  was  in 
the  top  50  of  the  more  than  79,000  students  that  participated 
worldwide.     Our  fourth  grade  team  received  an  outstanding  achieve 
ment  award  for  scoring  in  the  top  ten  percent  of  all  fourth 
grade  teams  entered.     The  third  graders  participated  in  the  Con- 
tinental Math  League.     No  prizes  were  awarded  in  this  competition 
but  three  students  solved  a  number  of  difficult  problems  and 
we  look  forward  to  their  doing  well  in  Math  Olympiad  competitions 

At  the  fifth  grade  level,  we  had  56  students  qualify  and 
receive  the  Presidential  Academic  Fitness  Award.     This  is 
achieved  by  maintaining  a  B+  average  for  over  two  years. 

The  number  of  Authors*   day  at  the  school  has  increased 
significantly  as  more  and  more  students  were  introduced  to  the 
Writing  Process.     They  wrote,  published,  and  shared  stories 
and  poems  with  their  peers  and  parents.     The  entire  staff  will 
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have  training  in  this  area  during  the  1990-91  school  year 
thanks  to  funding  by  the  West  P.T.O. 

The  fifth  grade  team  initiated  a  mainstreaming  model  for 
students  in  predominately  self-contained  special  needs  classes. 
They  team  taught  with  the  teacher  of  this  class  and  the  instruc- 
tional assistant  to  provide  continuity  of  regular  programs  for 
the  students  and  to  provide  extra  assistance  to  these  students 
in  regular  classroom  settings.     Students  who  were  pulled  out 
for  tutoring  were  also  accommodated  in  this  manner.     The  program 
worked  extremely  well  and  did  much  for  the  self-esteem  as  well 
as  the  academic  growth  of  students.     The  teachers  involved  in 
this  project  have  been  commended  for  the  extra  work  and  planning 
that  made  the  program  a  success.     A  similiar  model  was  used  for 
math  instruction  at  the  fourth  grade  level. 

Standardized  test  results  and  state  assessment  tests 
administered  at  various  grade  levels  continue  to  indicate  that 
West  Elementary  School  students  do  as  well  as  or  better  than 
their  peers  in  the  state  and  the  nation.     The  introduction  of 
Process  Writing  in  many  classrooms  has  produced  an  upward  trend 
in  the  variety  of  topics  covered,   a  broader  application  of 
language  and  structural  skills,   and  greater  enthusiasm  on  the 
part  of  students  for  writing  in  general.     The  use  of  new  problem 
solving  materials  and  techniques  has  demonstrated  growth  and 
high  achievement  in  the  area  of  mathematics. 

The  18th  Annual  Lillian  Winn  Award,  given  to  the  fifth  grade 
student  who  has  demonstrated  excellent  school  spirit,  helpfulness 
to  others,  participation  in  many  school  events,  and  good  academic 
standing  for  a  period  of  years,  was  awarded  to  Julie  Ahern, 
daughter  of  Kenneth  and  Sharon  Ahern.  Her  name  will  be  inscribed 
on  our  permanent  plaque  on  the  West  Elementary  Wall  of  Fame. 

I  thank  the  parents,   teachers,   and  community  members  that 
have  helped  to  make  the  1989-90  school  year  one  more  in  a  long 
line  of  successful  years  at  West  Elementary.     I  extend  my 
appreciation  to  all  staff  members  that  make  West  a  school  to 
be  proud  of. 
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ATHLETICS 

JAMES  R.  HURLEY 
Program  Advisor 


The  Athletic  Department  had  an  outstanding  year  in  1989-90. 
I  feel  it  was  outstanding  not  only  in  terms  of  win-loss  records 
(225-112-11)   and  championships   (9),   but  more  importantly,  in 
spirit  and  competitiveness  for  all  teams. 

The  fall  was  highlighted  by  our  girls  soccer  team  being 
nationally  ranked   (#8  in  U.S.A.  Today)  and  tremendous  crowds  and 
excitement  generated  by  the  football  teams  8-2  season. 

The  winter  season  saw  both  the  boys  and  girls  basketball  teams 
beat  top  ranked  state  teams  and  qualify  for  state  tournament  play. 
The  girls  gymnastic  team  brought  in  the  first  league  champion 
as  well. 

The  spring  season  was  the  best  season  in  the  school  history.  . 
All  varsity  teams  won  the  league  championship.     The  sub-varsity 
teams  also  had  banner  years  recordwise.     The  highlight  I  feel, 
was  the  emergence  of  girls  softball  which  won  its  division  for 
the  first  time  ever. 

I  feel  the  community  has  taken  a  great  deal  of  pride  in  our 
programs  as  evidenced  by  the  attendance  at  various  levels  of  play. 
The  spirit  that  seems  to  have  grown  continues  to  be  a  major  factor 
in  student  interest  as  well. 

Our  staff  continues  to  put  forth  a  tremendous  amount  of  effort 
and  concern  for  our  athletes.     They  keep  athletics  in  perspectus 
and  stress  academics  first.     Our  program  is  only  as  strong  as  the 
people  who  coach,  and  this  year  the  record  speaks  for  them. 

Funding 

I  feel  the  level  of  funding  this  year  was  adequate  to  the 
programs  needs.     The  year  has  been  clouded  with  budget  problems 
for  FY91  and  this  has  left    many  of  our  students  and  coaches  very 
apprehensive  for  the  future.     It  is  my  hope  that  we  could  at  least 
level  fund  athletics  at  the  same  level  as  FY90. 

Achievements 

1.  Re-instituting  the  Athletic  Hall  of  Fame. 

2.  Instituting  maintainence  programs: 

a.  Stadium  bleachers  &  safety  issues. 

b.  Safety  stops  installed  at  high  school  for  backboards/ 
crowd  safety. 
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c.  Opening  of  new  high  school  weight  room. 

d.  State  Supervisor/Director  Certification  for  Program 
Advisor . 

e.  Coaches  pre-season  meetings  established. 

f.  Captains  Council  -  Toy  Drive  -  initiated. 

g.  System  wide  physical  program  initiated. 

h.  Five  new  head  coaches  hired   (49-29;   2  league  champion- 

ships and  one  coach  of  the  year). 

Conclusion 

I  feel  that  if  this  program  can  maintain  current  staffing 
levels  and  is  funded  at  adequate  levels,   then  we  will  continue  to 
be  a  program  that  we  all  can  be  proud  of.     If  however,  we  lose  those 
two  vital  elements,   then  we  can  expect  negative  results  to  occur  in 
terms  of  morale,   interest  and  spirit.     It  is  my  sincere  hope  that 
we  will  weather  this  financial  storm  and  be  the  program  that  Andover 
has  come  to  enjoy  and  expect. 
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COMPUTER  EDUCATION 
Kenneth  Kwajewski,  Director 

Phase  EH  of  the  the  computer  plan  was  successfully  implemented  this  past  year . 
Many  exciting  new  programs  were  added  throughout  the  school  system  and  goals 
initiated  in  years  one  and  two  of  the  plan  were  evaluated  and  improved.  A  computer 
advisory  committee  met  monthly  to  help  implement  and  evaluate  our  computer 
education  goals. 

Elementary  goals  for  this  past  year  included  the  expansion  of  key  boar  ding  at 
the  third  grade,  the  introduction  of  Logowriter  programming  at  the  fifth  grade, 
and  the  use  of  telecommunications  to  participate  in  a  "Kid's  Network"  sponsored  by 
The  National  Geograpliic  Society.  Two  units  were  conducted  at  each  elementary 
school  this  past  year.  They  were  the  "Hello"  unit  and  a  unit  on  "Acid  Rain." 

At  the  middle  schools,  the  multi-media  mathematics  and  science  program, 
"The  Voyage  of  the  Mimi"  was  expanded  by  adding  another  unit  entitled. 
"Ecosystems."  Students  and  teachers  were  able  to  use  computers,  videotapes, 
videodisks,  probeware,  and  textbook  materials  to  learn  about  whales,  sailing,  and 
the  ocean  environment.  A  Macintosh  and  Apple  computer  systems  were  added  to 
both  middle  school  media  centers.  Teachers  and  students  in  both  buildings  are  now 
able  to  tap  into  national  data  bases  for  on-line  research  and  a  CD-ROM  player  is 
being  used  with  the  Grolier's  encyclopedia.  Exciting  new  CD-ROM  disks  are  also 
able  to  play  music  compositions  and  a  new  Beethoven  music  disk  has  been  added  at 
both  middle  schools. 

The  addition  of  the  Macintosh  lab  at  the  high  school  last  year  has  helped  many 
teachers  explore  new  ways  to  integrate  computer  technology.  Computers  are 
continuing  to  be  used  for  word  processing  by  both  language  arts  and  foreign 
language  students.  The  journalism  classes  used  software  programs  to  generate  issues 
of  the  school  newspaper  "The  Rock".  A  laser  printer  and  scanner  were  added  this 
year  to  help  students  and  teachers  with  desktop  publishing  assignments.  The  fine  arts 
department  made  wide  use  of  the  computer  by  using  it  as  a  tool  to  create  artwork 
and  music.  Art  students  used  both  the  Macintosh  and  Apple  Hgs  systems  to  develop 
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original  pieces  of  work.  Music  students  were  able  to  compose,  transpose  and  print 
out  original  creations.  Other  highlights  at  the  high  school  included  the  expanded  use 
of  an  automated  accounting  program  using  IBM  equipment,  the  use  of  videodisk 
materials  using  hyper  card  in  the  science  department,  and  the  use  of  an  exciting 
problem  solving  program,  "Geometric  Supposer"  in  the  mathematics  department. 
Several  new  videodisks  were  added  to  our  collection  including  a  three  volume  set  on 
the  Louvre.  Two  additional  computers  and  a  plotter  were  added  to  the  CAD/CAM 
computer  lab  this  past  year. 

This  past  year  a  group  of  middle  and  elementary  school  teachers  developed 
competencies  and  evaluation  materials  for  the  application  tools  of  word  processing, 
spreadsheets  and  data  bases.  Teachers  worked  with  test  specialist,  Dr.  Brenda 
Jochums  from  the  University  of  Lowell.  A  pilot  test  was  given  to  both  elementary 
and  middle  school  students  to  determine  whether  or  not  students  had  mastered  the 
use  of  these  tools.  Detailed  information  is  included  in  the  evaluation  report  which 
was  submitted  to  the  Super intendent.  This  summer,  middle  school  teachers  will  be 
working  together  to  devise  computer  activities  which  will  be  integrated  into  the 
regular  curriculum. 

Last  year,  over  200  teachers  participated  in  in-service  workshops  to  learn 
about  computer  technology.  Courses  were  offered  in  Appleworks.  CAD/CAM  with 
AutoCad,  Advanced  Appleworks,  Videodisks,  Bank  Street  Writer,  Macwrite 
word  processing,  Microsoft  Works,  Time  Out  Apple  programs,  Middle  School 
Applications  and  the  Evaluation  of  Educational  Software.  A  major  reason  for  the 
success  of  the  computer  plan  has  been  the  willingness  of  teachers  to  give  up  their 
time  to  learn  how  to  use  technology  in  their  classrooms.  Over  230  teachers  took 
computers  home  this  past  summer  to  practice  the  skills  that  they  acquired  during  the 
year. 

In  order  to  correctly  plan  for  the  future  of  technology  in  our  schools,  a  third 
evaluation  was  conducted  of  all  existing  computer  education  goals.  This  report 
evaluated  all  aspects  of  the  computer  education  program  including  the  attempts  to 
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infuse  technology  into  the  major  curriculum  areas.  Instructional  specialists  and 
computer  information  department  heads  helped  to  gather  the  necessary  data.  The 
report  was  given  to  the  administration  this  past  June.  Overall,  the  data  indicated  that 
all  computer  goals  have  been  functioning  effectively,  but  work  still  needs  to 
accomplished  integrating  computer  technology  into  the  basic  subject  areas.  Work 
also  needs  to  done  on  our  elementary  Logo  and  keyboarding  programs.  The  report 
will  be  used  by  the  advisory  committee  to  help  them  develop  a  long  range  plan  for 
computer  education. 

Planning  for  next  year  lias  been  accomplished.  Goals  for  this  year  include 
expanding  the  use  of  keyboarding  at  the  fourth  grade,  improving  our  third  and 
fourth  grade  Logo  programs,  making  better  use  of  administrative  software  tools, 
integrating  computer  activities  into  the  middle  school  curriculum,  and  expanding 
the  goals  accomplished  in  the  first  three  phases  of  the  computer  plan.  I  am  looking 
forward  to  another  exciting  year  expanding  the  use  of  computer  technology 
throughout  our  school  programs. 
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FINE  ARTS  DEPARTMENT 
Diana  Kolben,   Program  Advisor 

This  was  a  banner  year  for  the  fine  arts  department.  Again 
this  year  our  music  students  auditioned  for  junior  and  senior 
northeast  district  ensembles.     Ten  students  were  chosen  to  perform 
in  senior  district  orchestra,  band  and  chorus.     Seventeen  students 
were  chosen  to  perform  in  junior  district  band,  orchestra  and 
chorus.     Seven  high  school  students  were  invited  to  audition 
for  ALL-STATE  ensembles.     Six  students  were  accepted.     Two  of 
those  six  received  the  highest  audition  score  for  their  section 
and,  as  a  result,  one  of  the  two  will  be  a  member  of  the  all- 
eastern  band  in  April. 

Two  of  our  instrumental  ensembles  received  special  recog- 
nition:    The  Andover  High  school  Marching  Band  won  the  Division 
II  championship.     The  JAZZ  band  took  a  gold  medal  at  the  National 
Association  of  Jazz  Educators  spring  competition.     Because  of 
the  distinction,   the  band  was  invited  to  play  at  the  Hatch  Shell 
on  the  Esplanade  in  May.     A  member  of  this  ensemble  was  voted 
by  N.A.J.E.  as  most  valuable  musician  two  years  in  a  row. 

Andover  again  hosted  the  Festivals  of  Music.     Andover  High 
School  instrumental  and  vocal  ensembles  took  superior  ratings 
at  this  festival.     They  were  in  competition  with  similar  ensembles 
from  all  over  the  east  coast.     In  addition  to  this  festival, 
the  high  school  chorus  and  band  competed  in  Toronto  and  also 
received  superior  ratings. 

The  high  school  drama  club  presented  the  Crucibles.  The 
high  school  musical's  presentation  this  year  was  Fiddler  on  the 
Roof. 

Two  high  school  students  were  named  star  performers  by  the 
Boston  Globe  drama  critics  at  the  Globe  one-act  drama  festival. 
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Art  teachers  submitted  over  sixty  pieces  of  two-  and  three 
dimensional  work  of  students  grades  seven  through  twelve  to  the 
Boston  Scholastic  Globe  Art  Exhibit.     Seventeen  pieces  were 
selected  to  be  exhibited.     Of  these  seventeen,   five  received 
judges  distinction,   five  received  gold  keys,   two  received  honor- 
able mention  and  five  were  on  exhibition  status.     Of  the  gold 
key  and  judges  distinction  works,  three  pieces  received  blue 
ribbons  and  were  exhibited  in  New  York.     From  the  blue  ribbons 
one  piece  received  a  national  citation.     This  piece  was  exhibited 
in  Chicago  along  with  the  other  fifty-one  national  winners. 

Fine  arts  collaborative  efforts  included  an  art  exhibit 
at  Heritage  Park  Museum.     Haverhill,  Lawrence,  North  Andover, 
Methuen,  and  Andover  each  exhibited  work  from  seven  high  school 
students.     These  communities  also  collaborated  in  presenting 
an  elementary  choral  festival  at  the  Collins  Center.     Andover 's 
all-town  elementary  chorus,  which  included  eighty  fourth  and 
fifth  grade  students  performed  at  this  event.     An  Andover- 
Lawrence  elementary  art  exhibit  was  hung  in  the  spring.  Other 
art  pieces  of  Andover' s  students  were  exhibited  at  Harvard's 
Gutman  Library,  Andover 's  Post  Office,   the  Andover  Bay  Bank, 
Massachusetts  Department  of  Education,   Superintendent's  conference 
in  Hyannis,  Central  School  Administration  offices,   the  Collins 
Center  and  Olde  Town  Hall. 

The  Fine  Arts  Department's  Fine  Arts  Festival  1990  took 
place  in  Olde  Town  Hall.     Over  1500  art  and  music  students 
participated. 

Art,  music,  drama,   instrumental  and  interdisciplinary 
curricula  have  completed  revisions  and  are  now  in  place.  A 
significant  computer  component  has  been  included  in  the  graphic 
design  curriculum,  and  the  theory  and  harmony  curriculum  at  the 
high  school. 

All  of  the  eight  kilns  have  been  repaired  and  are  ready 
for  final  inspection  in  the  fall. 

In  the  coming  school  year  the  Fine  Arts  Department  will 
celebrate  the  100th  anniversary  of  the  hiring  of  the  first  visual 
arts  teacher  for  the  Andover  Public  Schools. 
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DEPARTMENT  OF  HEALTH  EDUCATION 
Brenda  O'Brien 

Heart  disease,   suicide,  accidents,  obesity,  substance 
abuse,   sexually  transmitted  diseases,  and  the  continuing  upward 
spiral  of  health  care  costs  are  but  a  few  of  today's  major  public 
health  issues  that  support  the  need  for  comprehensive  health 
education  within  schools. 

It  is  a  growing  belief  that  future  advances  made  in  improving 
the  nation's  health  will  not  result  from  spectacular  bio-medical 
breakthroughs.     Rather,  advances  will  result  from  personally 
initiated  actions  that  are  directly  influenced  by  the  individual's 
health  related  attitudes,  beliefs,  and  knowledge.     School  health 
education  programs  have  the  potential  to  prevent  many  of  our 
health  problems  and  can  play  an  important  role  in  improving  the 
quality  of  life  and  total  well-being. 

The  possession  of  health  knowledge  is  essential  if  individuals 
are  to  achieve  optimal  health  for  themselves;   their  family  and 
their  community.     Fundamental  to  the  acquisition  of  such  knowledge 
is  a  sound  program  of  health  instruction.     If  youth  are  given 
relevant  information  systematically  and  professionally  at  a  time 
in  their  lives  when  skills  and  attitudes  are  formulated,  they 
may  well  solve  the  majority  of  health  problems  by  positive  health 
practices  and  appropriate  health  care  decisions.     Health  education 
is  a  basic  ingredient  in  any  prevention  formula. 

Comprehensive  school  health  education  develops  skills  for 
daily  living  and  prepares  individuals  for  their  future  roles  as 
parents  and  citizens.     Recent  studies  underscore  the  need  for 
informed  and  educated  individuals  who  have  the  knowledge  and 
motivation  to  assume  responsible  roles  in  personal,   family,  and 
community  health.     Educators  must  guarantee  efforts  are  made  to 
emphasize  health  as  a  value  in  life,  and  to  enhance  critical 
thinking,  decision-making,  and  problem-solving  skills  regarding 
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health.     Quality  health  education  motivates  individuals  to 
voluntarily  take  an  active  role  in  protecting,  maintaining, 
and  improving  their  health. 

Andover's  philosophy  of  positive  health  promotion  leads 
to  and  supports  the  following  program  goals.     Through  health 
education  students  will  be  able  to: 

-demonstrate  an  understanding  of  the  interrelationship 
between  physical,  mental,   social  and  environmental 
well-being 

-recognize  and  accept  personal  responsibility  for  wellness 
and  appreciate  the  impact  of  individual  choices  on  the 
family  and  community 
-identify  personal  areas  of  growth  and  deficiency  enabling 

them  to  achieve  a  higher  level  of  wellness 
-identify  and  evaluate  resource  information  and  professional 

services  for  current  health  care  issues 
-examine  the  economic  cultural,  political,   social,  and 
personal  values  that  influence  decision  making;  and 
be  able  to  describe  and  apply  problem  solving  strategies 
-develop  active  listening,  communication  and  coping  skills 
-develop  increased  tolerance  toward  individual  differences 

and  attitudes  found  in  our  society 
-achieve  enhanced  futuristic  think  and  a  quest  for 

knowledge  through  expanded  questioning 
Andover's  Health  Education  Program  includes  several  key 
elements:     sequential  health  instruction  in  grades  K-9,  11/12; 
a  secondary  school  student  assistance  program;  an  employees 
assistance  program;  a  Community  Advisory   (A.S.K.)  committee; 
health  promotion  interest  groups    (i.e.   SADD,  and  Kids  for 
Kids)   and  extensive  networking  with  community  resource  professionals 

Project  Charlie    (Chemical  Abuse  Resolution  Lies  in  Education) 
serves  as  the  core  curriculum  for  grades  K-5.     The  curriculum 
is  implemented  by  trained  grade  level  staff  and  in  some  class- 
rooms augmented  by  parent  volunteers.     The  requests  for  and 
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availability  of  parent  co-instructors  have  unfortunately 
diminished  over  the  past  three  years.     Project  Charlie  Building 
Liaisons  were  again  established  in  each  school   (K-5)   to  aid 
curriculum  implementation,  resource  distribution,  program 
evaluation,  and  enrichment  activities.     Funding  for  the  positions 
and  adjunct  resource  materials  is  made  possible  through  a  grant 
award  from  the  Drug  Free  Schools  and  Communities  Act. 

As  a  result  of  last  year's  systemwide  logo  contest,  a 
new  "identity"  was  established  to  personalize  Charlie's 
message  Y.A.S.S. — You  Are  Someone  Special.     "Charlie"  made 
his  debut  appearance  before  over  1200  students  and  parents  at 
"Warm  Fuzzy  Family  Fun  Night"  on  February  15.  Participants 
enjoyed  a  family  style  pasta  supper,  prevention  education 
learning  stations  created  by  secondary  student  groups,  and  a 
"Story  About  Warm  Fuzzies"  presented  by  Jim  Vetter  &  Company. 
The  theme  for  the  evening  was  building  a  self-esteem  by 
helping  others. 

A  crossage  teaching  project  "Project  Charlie's  Sea 
Adventure "  was  fully  implemented  this  year  due  to  the  collabo- 
ation  efforts  of  the  health  educators'   three  strand  inservice 
workshops,  Community  ASK  Team,  and  Department  of  Community 
Services.     An  original  play  promoting  Project  Charlie's  pre- 
vention themes  was  scripted  and  presented  by  a  cast  of  15 
secondary  students  to  all  K,   1st  and  2nd  grade  classes  system- 
wide.     The  overwhelming  impact  of  the  program  for  both 
presentors  and  audiences  has  spurred  the  goal  to  enhance  cross- 
age  teaching  opportunities  between  schools  and  the  parent 
community. 

The  secondary  schools  hosted  several  effective 
prevention  assemblies  to  augment  the  classroom  curricula 
throughout  the  year.     "The  Improbable  Players"  at  the  High 
School  and  "High  Pressure  Zone"  at  both  middle  schools  helped 
to  focus  discussion  on  the  impact  of  addiction  and  viable 
coping  skill  strategies.     Richard  Ryan  from  "Creative  Drug 
Education"  imparted  a  memorable  message  to  both  students 
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and  parents  as  part  of  the  pre-prom  program  "The  Emerging 
Adolescent  of  the  1990 's".     Stephanie  Meeghan  addressed 
parents  on  the  issues  of  "Parenting  for  Character"  and  the 
second  year  of  our  grant  award  from  the  Northeast  Regional 
Department  of  Education  further  enabled  consultant  services 
and  staff  training  for  the  advisor-advisee  programs  in  the 
middle  schools. 

The  secondary  health  educators  additionally  focused 
on  researching  and  developing  new  assessment  instruments. 
With  the  help  of  the  Assistant  Superintendent  for  Curriculum, 
new  methodologies  are  being  utilized  to  measure  performance 
in  terms  of  knowledge,  application,  attitudes  and  behaviors. 

Systemwide  staff  education  was  provided  by  the  department 
in  several  areas.  "Child  Abuse  and  Neglect — Children  At  Risk" 
was  presented  with  the  M.S.P.C.C.  following  revision  of 
Andover's  51A  filing  procedures.  "Human  Sexuality — Issues  for 
the  Classroom"  was  offered  as  a  ten  week  workshop  dealing  with 
some  of  the  social,  moral  and  political  aspects  of  sexuality 
impacting  education  today. 

The  Community  ASK  Team  continues  as  a  health  education 
advisory /action  committee.     This  year  it  compiled,  printed 
and  distributed  a  townwide  Directory  of  Youth  Services.  To 
enhance  discussion  and  networking,   it  sponsored  "A  Community 
Forum  on  Youth  Activities"  January  30,   1990.     In  the  fall  the 
team   (made  up  of  students,  parents,   staff,   law  enforcement  and 
resource  professionals)  will  implement  a  series  of  parent 
seminars  and  youth  prevention  events. 

Andover  schools'   health  education  is  not  taught  in  isolation. 
The  department  works  closely  with  community  health  agencies, 
care  providers,   law  enforcement,   social  services,  town  offices, 
and  the  parent  community.     Our  goal  in  the  coming  year  is  to 
expand  relations  with  the  business  and  family  community. 
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Lunch  time  health  topic  seminars,  distribution  of  our  "Healthy 
Issues"  Newsletter,  and  implementation  of  "It  Takes  A  Village 
to  Raise  a  Child"  parenting  workshops  will  be  new  additions 
to  the  FY-91  health  events  calendar. 

Finally,  comprehensive  health  education  does  make  a 
difference   (as  evidenced  by  results  of  the  School  Health 
Education  Evaluation  Study) .     It  can  influence  the  quality 
of  life  for  this  and  subsequent  generations.     It  is  therefore 
with  great  optimism  and  enthusiasm  that  Andover's  health 
education  staff  continues  their  pursuit  of  wellness  promotion 
for  students,   staff,  and  families  of  the  Andover  community. 
Positive  health  for  all  by  the  year  2000  is  not  only  an 
attainable  goal  but  an  essential  goal. 


-67- 


MEDIA  CENTERS 
ANNETTA  R.   FREEDMAN,   PROGRAM  ADVISOR 


The  Media  Librarians  acknowledge  that  many  of  the  issues 
raised  in  A  Nation  At  Risk,  Rethinking  the  Library  in  the  Infor- 
mation Age  and  Information  Power:  Guidelines  for  School  Library 
Media  Programs  must  be  addressed  by  every  media  specialist  who 
has  made  a  commitment  to  excellence. 

When  today's  students  join  today's  workforce,  they  will 
need  more  sophisticated  information  skills  than  those  required 
ten  years  ago.     We  must  prepare  students  for  a  future  that  we 
cannot  even  forsee  in  terms  of  available  technology  and  infor- 
mation . 

Our  assessment  of  students'  knowledge  of  finding  information 
is  process  oriented.     Competency  testing  was  administered  to  all 
students  in  the  fifth,  eighth,  and  tenth  grades.     The  test 
instrument  at  each  level  was  task  oriented.     In  Grade  5,   99%  of 
the  students  completed  the  test  successfully  without  any 
assistance.     Those  requiring  help  were  students  with  learning 
difficulties  or  students  for  which  English  is  a  second  language. 
In  Grade  8,   96%  of  the  students  showed  library  competency.  At 
Grade  10  level,   74%  of  those  students  who  completed  the  test 
had  a  mastery  level  of  80  or  above.     The  strengths  of  the  tests 
were : 

-  Students  exhibit  independence  and  confidence  in 
information  retrieval. 

-  Faculty  can  be  apprised  of  library  skills  that 
need  review  before  assignments  are  made. 

-  Test  serves  as  a  review  and  a  reminder  to  students 
of  previously  learned  skills. 

Students  are  being  introduced  to  the  concept  of  electroni- 
cally seeking  information  from  sources  both  in  and  outside  the 
library.     The  Academic  American  Encyclopedia  is  available  on 
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CD-ROM  in  both  middle  school  media  centers.     Students  have 
used  the  conventional  print  encyclopedias  but  the  speed  of 
accessing  by  complete  or  partial  titles,  and  of  cross- 
referencing  topics  is  impressive. 

We  also  subscribe  to  Dialog,  a  powerful  database,  at  both 
middle  schools  and  the  high  school.     Students  and  teachers  are 
becoming  familiar  with  the  use  of  the  modem  and  the  communications 
software.     They  are  being  provided  the  opportunity  to  gain  a 
meaningful  entry  into  the  world  of  telecommunications. 

Another  challenge  is  to  promote  literacy  and  the  enjoyment 
of  reading,  viewing,  and  listening. 

Most  sixth  graders  are  still  avid  readers.     As  the  students 
get  older,  their  reading  for  pleasure  seems  to  decline. 
However,  the  media-librarians  give  book  talks  to  encourage  reading 
and  are  always  available  to  consult  with  and  assist  students 
in  selections.     The  Electronic  Bookshelf,  a  competitive 
computer  reading  program  which  has  fostered  reading  among  many 
students,  is  in  place  in  the  elementary  and  middle  schools. 

The  media  librarians  work  cooperatively  with  the  teachers 
in  whole  language  programs.     They  promote  viewing  and  listening 
opportunities  for  individuals,   small  groups,  and/or  classes. 

The  focus  of  library  instruction  has  been  shifted  from 
information  location  to  information  use.     Students  are  being 
taught  to  locate  the  information  themselves  rather  than  being 
provided  information.     The  educational  idea  of  "student  as 
workers"  is  being  used  to  integrate  information  seeking  into 
every  class  in  the  school. 

To  prepare  students  for  an  ever-changing  world,  our 
library  media  programs  are  diversified  as  students'   needs  vary. 
The  media  specialists  maintain  a  flexible  program  by  using  a 
process  of  change. 
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Measuring  progress  is  important.     Any  program  change 
incorporates  continuing  evaluations  in  order  to  meet  the  needs 
of  the  students  and  school. 

The  library  media  specialist  is  committed  to  change  and 
probably  identifies  with  the  Queen  in  Through  the  Looking 
Glass  who  says:     "Now,  here,  you  see,   it  takes  all  the  running 
you  can  do,  to  keep  in  the  same  place.     If  you  want  to  get 
somewhere  else,  you  must  run  at  least  twice  as  fast  as  that!" 
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PHYSICAL 

Richard  J. 
Program 


EDUCATION 

Bourdelais 
Advisor 


The  1989-90  school  year  for  the  Physical  Education 
Department  was  a  year  of  revised  curriculum  implementation  and 
curriculum  assessment.     Revisions  were  evaluated  by  the  depart- 
ment during  the  year  and  at  the  end  of  the  year.     Minor  modifications 
aid  additions  have  been  made  and  will  be  included  in  the  curriculum 
for  the  1990-91  school  year.     The  final  draft  of  the  curriculum 
guide  will  be  ready  for  the  start  of  school  in  September. 

Emphasis  continues  in  the  areas  of  basic  fitness,  improvement 
of  motor  skills  and  the  acquisition  of  knowledge  to  provide  a 
foundation  for  the  development  of  life  long  physical  wellness. 
Activities  included  in  the  program  are  used  as  the  vehicles  for 
learning,  undertanding ,   and  developing  human  movement.     The  depart- 
ments efforts  are  to  include  activities  that  are  of  high  interest 
to  the  students  and,   at  the  same  time  enhance  achievement  of  the 
program  and  grade  level  goals. 

Students  in  grades  three  through  twelve  were  tested  in  the 
area  of  physical  fitness.  Andover's  scores  remain  higher  than  the 
national  average.     Shoulder  girdle  strength  of  girls  and  flexibility 
of  boys  remain  as  areas  of  concern.     Cardiovascular  fitness  is  always 
a  focus  area  in  the  program.   (Results  of  fitness  testing  this  past 
year  can  be  found  at  the  end  of  this  report) . 

Although  Andover  scores  above  the  national  average,  there  is 
a  population  of  approximately  676  students  (1989-90)   that  scored 
below  the  national  average  of  the  50th.  percentile , of  that  number 
123  students  scored  at  or  below  the  25th.  percentile.     A  department 
recommendation  is  to  pursue  additional  or  remedial  physical  edu- 
cation instruction  for  these  students. 
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Competency  assessment  results  indicates  that  program  goals  are 
being  achieved  by  most  students  and  that   in  most  test  items  80% 
of  the  students  are  performing  satisfactorily. 

This  past  year,   the  Physical  Education  Program  was  highlighted 
with  a  curriculum  assessment  and  review.     The  assessments  were 
based  upon  a  review  of  the  program  curriculum  materials,  facilities, 
input  from  staff,   students , parent s  and  observations  during  assess- 
ment committee  visitations  and  input  from  the  program  advisor. 
The  committee  responded  to  specific  charges  posed  by  the  superin- 
tendent    and  assistant  super intedent  of  schools. 

The  program  received  a  very  positive  assessment  as  a  result 
of  this  process  and  fared  well  in  all  areas.     A  number  of  recommen- 
dations were  made  at  the  conclusion  of  the  review  and  those 
recommendations  have  been  shared  with  the  school  committee  and 
school  administration. 

A  copy  of  the  final  report  and  suggestive  information  is  on 
file  in  the  assistant  superintendent's  and  program  advisor's  office. 

Present  scheduling  provides  elementary  students  with  90  minutes 
of  instruction  per  week     most  middle  school  students  receive  two 
double  periods  per  6  day  cycle,   and  high  school  students  receive 
one  double  and  one  single  period  of  physical  education  per  week. 

A  specific  course  of  activity  is  planned  for  grades  nine  and  ten 
next  year  while  grades  eleven  and  twelve  have  the  opportunity  to 
elect  a  track  of  study  each  semester. 
Inservice 

Inservice  days  for  the  department  were  designated  as  workshop 
days  for  specific  physical  education  related  topics.     The  staff 
participated  in  a  variety  of  activities  including  problem  solving, 
creative  thinking,  prevention,   care  and  rehabilitation  of  injuries, 
knowledge  sharing  and  curriculum  revision  assessment.     One  half  of 
the  staff  also  participated  in  the  inservice  course  "Skillful 
Physical  Education  Teacher"  presented  by  Dr,  Robert  Frederick  of 
Bridgewater  State  College. 


-72- 


Extracurricular  Activities 

In  addition  to  the  instructional  program,   staff  provided 
many  opportunities  for  students  to  participate  in  before  and 
after  school  as  well  as  some  activities  that  provided  benefits 
for  worthy  charitable  causes.     Elementary  programs  included 
basketball,   gymnastics,  volleyball  and  floor  hockey  activities 
along  with  special  Easter  Seal  Shoot-A-Thon ,  Jump  Rope  For  Heart, 
square  dance,   and  parent  presentations. 

The  Early  Childhood  Center  presented  a  number  of  inter- 
disciplinary programs  for  parents  and  once  again  finished  the  year 
with  their  outstanding  presentation. 

Intramurals  at  the  middle  school  are  available  with  most 
traditional  activities  being  offered.     Participation  in  intra- 
murals usually  averages  around  25  students  per  session.  Hopefully 
interest  will  increase  in  this  area. 

The  department  sponsored  two  fourth  and  fifth  grade  systemwide 
activities.     A  one  mile  cross  country  run  was  held  at  the  high 
school  in  the  fall  with  about  80  students  participating.  Considering 
that  it  was  the  first  time  this  event  was  held  and  that  it  was  after 
school,   the  staff  was  pleased  with  the  number  of  participants. 

The  annual  fourth  and  fifth  grade  relay  track  meet  was  held 
in  May  at  Lovely  Stadium  with  excellent  participation  from  the 
four  elementary  schools.     Members  of  the  high  school  track  teams 
contributed  greatly  to  the  success  of  this  event. 
Adaptive  Physical  Education 

This  year  we  once  again  had  two  full  time  adaptive  physical 
education  teachers  on  the  staff  who  cover  the  eight  school  buildings. 
Services  are  provided  for  students  in  substantially  separate  class- 
rooms,  students  whose  needs  have  been  mandated  through  the  evaluative 
process  and  students  screened  as  in  need  of  additional  perceptual 
motor  development  and  fitness  improvement. 

The  two  teachers  provide  instruction  for  students  with  diseases, 
physically  restricting  conditions,  motor  coordination  and  physical 
fitness  difficulties,   cognitive  and  emotional  prblems.     They  are 
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involved  in  mai nst reaming  activities,   assist  in  assessments 
relative  to  individualized  Education  Plans,   and  act  as  a  resource 
person  for  staff  teaching  in  the  general  program.     This  past 
year,   services  were  provided  for  240  students  in  this  area. 

One  of  the  recommendations  of  the  Program  Assessment  Committee 
was  to  increase  the  amount  of  available  time  for  adaptive  and 
remedial  instruction.     Program  testing  indicates  that  there  are 
more  students  in  need  of  additional  or  specialized  instruction 
than  the  program  can  provide  at  this  time. 

It  has  been  a  year  of  assessments,   reviews,   revision  imple- 
mentation and     inquiry.     Emphasis  has  been  placed  on  human  movement 
and  the  instructional  strategies  that  best  facilitate  the  under- 
standing and  learning  of  it.     Many  staff  members  continue  to  take 
an  active  role  in  these  areas  and  promote  the  progressive  thinking 
that  has  been  a  tradition  of  the  Andover  Physical  Education  Program. 

*********** 


1989-90  Overall  Average  Percentiles 
President's  Fitness  award  Program 
"President's  Challenge" 

Age  Boys  Girls 

8  60th  percentile  70th  percentile 

9  6  3rd  "  7  0th 

10  53rd  "  69th 

11  61st  "  64th 

12  63rd  "  73rd 

13  6  5th  "  6  0th 

14  63rd  "  68th 

15  55th  "  67th 

16  59th  "  64th 
17+  53rd  "  71st 
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Andover  Public  Schools 
Department  of  Physical  Education 


Percent  of  student  enrollment  scoring  in  categories  as  listed. 
Combined  ages  by  gender  in  grades  3-12. 


Percentile  Category 


0-25th  26-49th  50-74th  75-100 

Boys       Percent                  5  21  47  27 
No.  of 

Students               88  370  829  476 


Girls     Percent  2  11  44  43 

No.  of 

Students  35  183  736  719 


Total  Students  123  553  7565  1195 


Total  male  students  1763 
Total  female  students  1673 
Total  students  3436 


2700  students    (approximately  80%)   scored  above  national  average. 
676  students    (20%)   scored  below  national  average. 
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PUPIL  PERSONNEL  AND  HEALTH  SERVICES 

Mary  N.  French 
Pupil  Personnel  Administrator 

Pupil  Personnel  is  primarily  composed  of  a  comprehensive 
network  of  services  designed  to  help  special  needs  children  achieve 
their  educational  potential.     English  as  a  Second  Language  and 
Health  Services  are  also  housed  under  the  Pupil  Personnel  roof. 

SPECIAL  NEEDS  SERVICES 

We,  as  every  school  system  in  the  Commonwealth  and  probably  in 
the  nation,  are  deeply  involved  in  the  challenge  of  providing 
services  of  high  guality  in  the  most  "regular"  possible  setting  - 
and  doing  so  in  the  most  fiscally  prudent  manner.  "The 
Ma i nstreami ng  Initiative"  -  an  attempt  to  keep  youngsters  within 
regular  education  programming  to  the  maximum  extent  possible  -  is  a 
long-term  and  serious  commitment  of  the  Andover  Schools.  This 
initiative  dovetails  closely  with  other  major  system  goals, 
curriculum  revision,  school  culture,   the  computer  plan,  Paideia.  We 
are  moving  ahead  -  with  team- teaching  projects  and  with  in-service 
training.     The  path  is  a  long  one  -  seven  to  ten  years  -  but  the 
rewards  are  and  will  be  great. 

Special  Needs  services  range  from  specialized  classrooms 
designed  to  deliver  intensive  academic  instruction  to  services  to 
augment  and  enhance  a  student's  program  within  the  regular  education 
setting  -  speech/language  therapy,   learning  disabilities  tutoring, 
assisted  study,  or  adaptive  physical  education,   for  example.  During 


-78- 


this  past  year,  668  students  received  at  least  one  special  education 
service  in  the  Andover  schools.     51  students  who  either  require  a 
more  specialized  setting  or  whose  handicaps  are  very  severe  were 
placed  in  collaborative  or  other  settings  outside  of  the  Andover 
School  System.     In  every  special  education  placement,  a  referral  was 
made  -  by  a  parent,  teacher,  or  administrator  -,  an  evaluation 
completed,  and  a  decision  made  by  a  team  consisting  of  parents  and 
school  staff  that  special  education  services  were  needed  and 
desirable. 

Special  Needs  students  in  Andover  have  long  benefited  from 
town-wide  support  for  services  of  high  quality.     While  realism  and 
fiscal  prudence  have  always  been  stressed,  decision  making  based  on 
student  need  has  consistently  been  the  driving  ethic.     In  this  as  in 
so  many  other  areas,  Dr.  Seifert  has  set  the  tone.     Special  needs 
students  have  benefited  incalculably  from  his  leadership  and 
support. 

HEALTH  SERVICES 

School  nurses  and  health  aides  provide  programs  and  services 
designed  to  assist  students  in  maintaining  good  health  and  to  comply 
with  Public  Health  regulations.     Examples  include  vision  and  hearing 
screening,  monitoring  of  immunizations  and  required  physical  exams, 
first  aid  and  emergency  treatment  during  the  school  day. 
Additionally,  the  health  staff  is  frequently  involved  in  Special 
Needs  evaluations  and  in  the  Early  Childhood  Screening. 
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Increasingly,  youngsters  with  some  major  physical  or  health  problems 
are  joining  our  student  ranks.     Health  personnel  play  an  important 
role  in  assisting  these  students  and  in  helping  the  teaching  staff 
understand  their  strengths  and  physical  limitations. 

ENGLISH  AS  A  SECOND  LANGUAGE  (ESL) 

Rapidly  increasing  numbers  of  students  who  have  limited 
English  proficiency  are  entering  the  Andover  Schools.     These  are 
generally  youngsters  who  move  here,  either  temporarily  or 
permanently,  with  their  families.     Small,  but  significant  numbers  of 
students  seek  entrance  to  Andover  High  School  under  the  auspices  of 
exchange  programs,  desiring  a  broadening  experience  as  well  as  an 
opportunity  to  improve  linguistic  skills. 

By  the  standards  of  some  of  our  neighbors,  our  numbers  are 
small,  approximately  seventy-five  students  last  year.     Many  of  these 
are  children  whose  native  language  is  Spanish,  but  youngsters  from 
Japan,  Russia,   Israel,   the  Philippines,  Germany,  and  a  wide 
assortment  of  Asian  countries,  have  also  joined  our  schools.  Some 
students  come  with  no  English  background,  while  others  have  varying 
degrees  of  expertise. 

An  ESL  teaching  position  was  first  funded  during  the  1988-1989 
school  year.     We  began  that  year  with  approximately  fifteen  students 
known  to  need  ESL  services.     By  mid-year,  our  numbers  had  reached 
the  mid  twenties,  and  our  half-time  position  was  increased  to  full 
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time.     When  school  opened  in  September,  1989/  we  had  46  students  in 
seven  schools  who  required  services.     By  mid-year,  that  number  had 
reached  76.     Staffing  has  been  increased  as  the  need  has  grown.  Two 
and  a  half  full  time  positions  have  been  funded  for  the  1990-1991 
school  year. 

These  youngsters  from  other  countries  and  cultural  heritages 
offer  a  most  wonderful  richness  and  diversity  to  our  traditional 
Andover  student  body.     They  are  warmly  welcome,  and  we  will  continue 
to  seek  ways  to  serve  them  increasingly  effectively. 
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READING  /LANGUAGE  ARTS 
Theresa  G.  Murphy,  Program  Advisor 

Curriculum 

AIRS,  Andover's  Integrated  Reading  System,  is  a  language  arts  program  which 
features  consistent  and  continuous  progress,  mastery  of  skills  and  concepts,  and, 
above  all,  one  which  fosters  a  love  of  reading  and  an  appreciation  of  literature.  AIRS 
has  five  reading  skills  components:  Comprehension,  Word  Meaning,  Structural 
Skills,  Phonics,  and  Word  Recognition;  four  literature  components:  Individualized 
Reading,  Literature,  Speaking,  and  Listening;  and  four  writing  components: 
Capitalization/Punctuation,  Grammar/Word  Usage,  Spelling,  and  Handwriting. 

Reading  the  best  of  children's  literature  and  discussing  the  books  in  Paideia 
Seminars  continues  to  be  the  core  of  Andover's  elementary  literature  program.  The 
number  of  available  Paideia  titles  was  expanded  again  this  year.  Ten  additional 
classroom  sets  of  trade  books  and  six  read-alouds  were  purchased  for  each  school. 
The  goal  of  one  seminar  each  month  is  being  exceeded  at  many  levels  and  teachers 
report  that  students  are  becoming  more  adept  at  analyzing,  synthesizing,  and 
evaluating  literature. 

Higher  level  thinking  skills  were  also  addressed  in  the  Talents  Unlimited  three- 
strand  workshop  series.  Dr.  Calvin  Taylor's  Multiple  Talent  Approach  was  presented 
to  more  than  thirty  teachers.  These  "talents"  include  academic  talent  as  the  base, 
but  reach  out  to  include:  productive  thinking,  communication,  forecasting,  decision 
making,  and  planning. 

The  Talents  Unlimited  model  is  appealing  to  Andover's  teachers  because  it  is  not 
an  add-on  program;  rather,  teachers  are  trained  to  integrate  important  thinking 
skills  into  the  existing  curriculum.  For  example,  forecasting  makes  an  ideal 
introduction  to  the  AIRS  skill  of  Cause  &  Effect.  Many  teachers  incorporated  the 
thinking  skills  into  other  areas  of  the  curriculum  and  many,  like  the  group  from 
Sanborn,  attended  additional  training  sessions  sponsored  by  the  Network  in 
Andover. 

In  April,  the  newly  revised  Comprehension  booklets  for  Level  VIII  became 
available  in  all  schools.  The  "AIRS  for  the  90's"  Comprehension  Program  features: 

•Teaching  Reading  as  Thinking  Strategies  (ASCD  Model) 

•New  Prescriptions  compacted  for  the  gifted  and  above  average  students. 

•Self-contained  booklets  -  all  skill  pages  such  as  Barnell  Loft  are  included. 

•All  new  Teacher  Editions  which  are  replicas  of  the  student's  booklet  with  "new" 
words  circled  and  answers  given. 

•Machine  Scorable  Post  Tests 
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Last  fall  Mary  Ellen  Giacobbe,  an  expert  in  teaching  students  to  write,  returned 
to  South  School  to  conduct  follow-up  process  writing  workshops.  She  also  did  a  four 
day  training  program  for  teachers  at  Bancroft  School.  Teachers  were  impressed  with 
the  model  she  demonstrated,  especially  the  way  she  used  literature  books  in  mini- 
lessons. 

In  the  spring  40  teachers  participated  in  a  Whole  Language  Literature  Based 
inservice  workshop.  Participants  wrote  thematic  units  based  on  a  prototype 
developed  at  West  School.  The  model  features  the  4MAT  approach  which  teaches  to 
learning  styles  using  right/left  mode  techniques.  Cooperative  learning,  higher  level 
thinking  skills,  and  Paideia  seminars  are  also  incorporated  into  the  model. 

Mr.  Coyle,  West  School  Principal,  media  specialists,  and  instructional  specialists 
served  as  consultants  to  the  participants.  In  addition,  Dr.  John  Savage,  an  exuberant 
authority  on  children's  literature  who  had  just  returned  from  a  sabbatical  in  the 
whole  language  mecca  of  Australia,  led  three  sessions:  Participants  developed  nine 
model  thematic  units:  five  at  grade  1,  and  one  for  each  grade  from  2  to  5.  Teachers 
developed  the  units  around  such  exciting  themes  as  Wild  Things,  Friendships,  Risk 
Taking,  Dinosaurs,  Bears,  Kids'  Stuff,  Metamorphosis,  The  Sea,  and  Just  for  the  Pun 
of  it.  Teachers  chose  core  and  related  books,  activities,  and  non-print  materials  such 
as  films  and/or  computer  programs.  In  the  fall  of  1990  the  units  will  be  piloted  by  the 
teachers  who  designed  them  and  shared  with  all  teachers  at  the  grade  levels  for 
which  they  were  developed. 

Spelling  Program 

Andover's  Integrated  Spelling  Program,  implemented  in  1987,  continued  to  be  well 
received  by  students  and  teachers  this  year.  In  response  to  a  concern  expressed  by 
teachers  the  previous  June,  long-term  memory  of  spelling  words  was  tested 
quarterly.  Students  showing  weakness  in  this  area  continue  to  review  the  words 
periodically  throughout  the  year.  As  a  result,  post  test  scores  in  June  this  year  were 
much  higher  than  they  had  been  the  first  year  of  the  program.  Both  students  and 
teachers  noted  the  improvement. 

The  spelling  program  teaches  the  3000  high  frequency  words  which  make  up  97.6% 
of  adult  writing.  As  recommended  in  the  research,  the  test-study  method  is 
employed;  i.e.,  instead  of  studying  all  25  words  on  the  lists,  students  study  those 
missed  on  the  pretest.  Students  are  also  trained  in  proofreading  in  order  to  use  the 
self-corrected  test  procedure  which  research  recommends.  The  exercises  developed  by 
the  teachers  give  students  practice  in  using  the  words  in  meaningful  activities. 
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Chapter  1 

Andover's  Chapter  1  instructors  in  Bancroft,  South,  and  West  Elementary  Schools 
have  completed  another  year  supporting  primary  classroom  instruction  hy  means  of 
review  and  reinforcement  of  language  arts  lessons.  Teaching  small  groups  of 
children,  2-6  in  a  group,  they  help  them  achieve  mastery  of  skills.  Data  derived  from 
pre  and  post  testing  show  exceptionally  high  gains  in  normal  curve  equivalents.* 


Grade 

Number  of 
students 

Normal  curve 
equivalent 
gains 

2 

26 

29.1 

3 

17 

20.2 

♦Normal  curve  equivalent  is  the  statistical  measure 
recommended  by  Chapter  I  fur  evaluation  purposes. 

(Twenty-seven  first  graders  also  took  part   in  the  program.) 


Standardized  Achievement  Testing 


In  January  of  1990  Grade  4  and  Grade  8  students  were  given  a  newly  standardized 
achievement  test,  the  Stanford  Eighth  Edition  and  an  accompanying  intelligence 
test,  the  Otis  Lennon  School  Ability  Test.  The  following  chart  shows  the  mean  scores 
in  years  and  months  for  language  related  areas  of  the  curriculum.  It  should  also  be 
noted  that  Andover  students  in  both  grade  levels  scored  in  the  6th  or  7th  stanines  in 
both  ability  and  achievement. 


GRADE 

Total 
Heading 

Total 
Language 

Spelling 

Study 
Skills 

Listening 

Using 
Information 

Thinking 

4.5 

7.2 

6.3 

6.1 

5.8 

6.8 

6.2 

6.5 

Grade/Jan. 

+  2  years 

+ 1  year 

+ 1  year 

+  1  year 

+  2  years 

+ 1  year 

+  2  years 

7  months 

8  months 

6  months 

3  months 

3  months 

7  months 

Grade  8 
8.5 
Grade/Jan. 

PHS* 

♦Post  High 
School 
more  than 

4  years  and 

5  months 
above 

grade  level. 

PHS 

11.8 
+  3  years 
3  months 

PHS 

12.8 
+  4  years 
3  months 

PHS 

12.6 
+  4  years 
1  month 
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Competency  Testing 

For  the  3rd  year,  competency  tests  were  administered  in  language  arts. 
Kindergartners  were  assessed  in  9  areas,  grade  1-3  students  in  9  to  12  areas  ;  and 
grade  4-6  students  in  6  or  7  areas.  The  result  of  the  tests  continued  to  be 
exceptionally  high  in  comprehension  with  96  to  100%  of  the  students  in  grades  2  to  5 
meeting  competency  standards.  Spelling  and  writing  performance,  areas  of  concern 
in  1988,  continued  to  be  high  this  year.  Spelling  failures  in  grades  4  and  5  were 
reduced  from  43%  to  22%  in  grade  4  and  from  45%  to  19%  in  g  rade  5.  Again  this 
year  ninety-six  percent  of  the  grade  4  students  met  competency  standards  in  writing 
compared  with  85%  in  1988. 


Stanford  Diagnostic  Heading  Test  (Grade  6) 

The  Stanford  Diagnostic  Reading  Test  was  administered  to  all  6th  grade  students. 
The  results  were  comparable  to  previous  years;  however,  remarkably,  again  this 
year,  a  large  percentage  of  students  (30%  as  compared  to  21%  in  1987and  26%  in 
1989)  scored  beyond  high  school  level,  or  more  than  six  years  above  grade  level.  The 
chart  below  show  the  results. 


Number  of 
students 
tested 

Number  and 
percent  above 
grade  level 

Number  and 
percent  at  8.0 
and  above 

Number  and 

percent 
beyond  high 
school 

362 

330/91% 

292/82% 

110/30% 
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